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¢/ YOKOWO GLOBAL NETWORK

Since establishing its Taiwan Plant in 1967, the Yokowo Group has been actively shifting production bases to overseas
locations so that it can build an optimal global production system. It currently operates mass production plants
primarily in Malaysia, China, Vietnam, and the Philippines. Overseas production now accounts for more than 80% of
Yokowo's total production. In terms of sales, Yokowo has opened overseas offices in countries and regions worldwide
with offices in three cities in the Americas, in Germany in Europe, and in nine Asian countries to provide local-based
sales services closely matched to market needs around the world.

China Korea USA
YOKOWO CORP. (H.K.) LTD. YOKOWO KOREA YOKOWO AMERICA CORPORATION
co,, LTD.
YOKOWO (HONG KONG) LTD. T % YOKOWO MANUFACTURING OF AMERICA LLC
YJH TECHNOLOGY CO., LTD. YOKOWO MANUFACTURING OF AMERICA LLC
Detroit office
SUZHOU YJH TECHNOLOGY CO., LTD.
® DONGGUAN YOKOWO CAR COMPONENTS CO., LTD. Detroit
DONGGUAN YOKOWO COMMUNICATION °
COMPONENTS CO., LTD. Columbus
Germany T
YOKOWO EUROPE GmbH . ! Tempe
YOKOWO EUROPE GmbH Vietnam S
Dusseldorf office % YOKOWO VIETNAM €O, LTD. Dongguan Taiwan
° YOKOWO
B YOKOWO ELECTRONICS VIETNAM CO., LTD. . MICRO TECH
o Hong Kong  co, Lp. Japan
F - . f Headquarters
India Philippines Tomioka ¢ Utsunomiya

7 Lumax Yokowo Technologies Pvt. Ltd. Itabashi office

Thailand R
YOKOWO (THAILAND) CO., LTD.

B YOKOWO
MANUFACTURING OF
THE PHILIPPINES, INC.

Tokyo

Osaka branch

Chubu branch
YOKOWO (SINGAPORE)

PTE.LTD.

Philippine office Utsunomiya branch

m Production Ma laysia

| ]
Sales ¥ YOKOWO ELECTRONICS (M) SDN.BHD. MEMS development center

Singapore
YOKOWO (SINGAPORE) PTE.LTD.

¥ Production & Sales B Tomioka plant

¥ LTCC Materials Co., Ltd.

I Company Profile (s of March 31, 2024

YOKOWO CO., LTD. ¥ Major Shareholders (As of March 31, 2024)

JR Kanda Manseibashi Bldg. 14F, harehol ":Iumber: ‘I’f Percentage of
1-25, Kandasuda-cho, Chiyoda-ku ST sharesheld | © G o< held
Head Office 4 ’ Y 4 (in thousands)

Locati -| a
ocation Tokyo 101-0041, The Master Trust Bank of Japan, Ltd. 3,748 16.0 ¥V Net Sales by Region (FY2023)
Japan p Yy Reg
Y Custody Bank of Japan, Ltd. 1,905 8.1 V Net Sales / Share of Total Overseas Sales
! 22,603 30,456 23,835
September 1, 1922 The Gunma Bank, Ltd. 990 42 Net sales (million yen) Share of total overseas sales (%)
| | | | | | | | | | | | | | | | 76.2
June 14, 1951 Yokowo Business Partners Shareholders’ Association 840 3.6 80,000 — 72.2 — 80
0 10,000 20,000 30000 40,000 50,000 60,000 70,000 3 c6a 673 {°°
¥7,819 million Mitsubishi UFJ Trust and Banking Corporation 595 2.5 Sereemm | e amel Aaiie Asia \nicnver) 70,000 70
Number of Company’s Stock Investment 458 1.9 60,000 — — 4
shares issuable 40,000,000 shares The Dai-ichi Life Insurance Company, Limited 450 1.9 . 50,000 — 60,595 59,976 66,848 77,962 76,895 30
. . ! V¥ Number of Employees by Region (FY2023) 40000 — — 40
Nmepw )3 349 878 shares, including MUFG Bank, Ltd. 446 1.9 ’
il 539,008 treasury stock shares Resona Bank, Limited 445 1.9 1,864 4,058 N % - e o
20,000 — — 20
Number of 6 966 Mizuho Bank, Ltd. 420 1.8 | | | | | | | | | | | | | | | | | | |
shareholders ! 0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000 10,000 — —10

* The head office location was changed by a resolution
of the general meeting of shareholders in June 2023.
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* The Company holds 539 thousands of its treasury stocks, but not counted as a major shareholder.

* The number of shares is rounded to the nearest thousand.

* Percentage of shares held is calculated excluding treasury stocks and is rounded down to one

decimal place.

China*' [l Vietnam*' Malaysia*! Japan*2 ] Other

*1 Major Production Bases *2 YOKOWO CO., LTD.

2019 2020 2021 2022 2023
Net sales —O=— Share of total overseas sales (FY)
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since 1922 History of Its Technical Evolution and Business/Product Development

Founding - 1960s 1970s 1980s

Vehicle
Communication
Equipment
Business 1957~

(The rod antenna for transistor
radios, hit products at that time,
Car Antenna was what propelled Yokowo AM/FM Extension Motor Operated Conner Pole

(Pillar Type) Manufacturing Co., Ltd. to the Motor Antenna Cable A’ssy
forefront. Yokowo's high-quality

antennas with their smooth
extendibility based upon precision 1983~
pipe processing technologies
garnered recognition from
electronics manufacturers. In this
way, antenna technologies became
a core business for the Company.

Microwave Components

Outdoor Unit Low Noise Block Down Converter
for BS

Rod Antenna
1956~2003

In the midst of the leisure boom

Rod Antenna Personal during the period of high economic
Communication growth, Yokowo took advantage ~—
Antenna

of our pipe technologies to begin
manufacturing and selling golf
clubs and shafts. The Company has
also expanded into metal bats and
shafts for rackets.

Microwave Technology

Sporting Goods

Full-scale introduction of
microwave technologies at the
launch of satellite broadcast
services. Since then, Yokowo has
deployed microwave equipment
for satellite broadcasting and VSAT,
and it is now an important core
technology in the Company’s VCCS
and CTC business, with significant
contributions to supporting 5G
throughout its product line-up.

1959~1995

Golf clubs and Metal Bats
shafts for Softball

Metal Bats Golf Shafts Promate

Pipe
Drawing Antenna Technology

Technology

Spring Bar, Micro Precision Processing Technology

Founder’s

Invention Precision

g /. o N\
Pi Pe Spring bar craftsmanship transformed
= into advanced, world-class
PrOCESSI ng technologies. These advanced, micro
precision processing technologies
TEChnOI.Ogy bring unique, original products that

only Yokowo can provide, and these

advanced medical equipment.

N\

are bearing fruit in diverse elds . A . -

such as semiconductor inspection, Circuit TEStIng . : 4 b .

connectors for electronic devices, and Connector Business f\{/_
\/ IC Test

Interface
Connector Socket

/ 1979~

As the founder of Yokowo Manufacturing Co., Ltd., the predecessor of YOKOWO CO.,
LTD., Chutaro Yokoo (1894 to 1977) refined his skills as a craftsman producing precision
pipes used in pocket watch hinges. When wristwatches entered the mainstream, he Specicati ired f b
invented the spring bar. This is a belt-attachment component comprising a spring pzuca klo:sfreqmre_ 0(; prto es
inserted into an ultra-thin pipe, so it can expand at both ends. This landmark invention tan socke Sb or semiconductor Fi C B
became widely adopted overseas, capturing the world’s largest market share. This was esting are becoming more ine Connector & .UT_I! H | ' H ' ' { { 1

the starting point of “technical Yokowo” that exists to this day. and more exacting, due to the Business 1986~ i,
ORI AR R0 b

Contact Probe

miniaturization and increased

performance of semiconductors.

Yokowo started its circuit S8
testing connector business

in 1979, providing the world
with semiconductor testing jigs
developed using microwave

SPRING CONNECTOR™ Board to Board
Coaxial Connector

- . . technology, in addition to its
Everything Started with Pipes world-class micro precision
After having finished his apprenticeship in 1922, Chutaro Yokoo decided to go out on processing technologies.

his own and start a business, opening the Seirinsha bicycle shop the next year. This was
destroyed on the day of opening by the Great Kanto Earthquake, but reopened just one
month later.

In 1926, using the skills he had acquired over 15 years as a craftsman, he opened a
precision pipe processing factory in Mukojima, Tokyo.

Thus was born Yokowo Manufacturing Co., Ltd., the predecessor of YOKOWO CO., LTD.
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Until now, and from now on.

Using technology, Yokowo will continue to pioneer

1990s

Vehicle
Communication
Equipment Business

omimd

Amplifier for GPS Diversity AM/FM
Glass Mounted Antenna Antenna for Micro Antenna
Automobile Automobile TV
Antenna —‘

Microwave Components

Transmitter

Rod Antenna “

M“IIIIIIIQyIIIIIII

Cellular Antenna Wire Coupled Antenna

A

Golf Shafts Patch Antenna
Prelude Pro for GPS

Microwave Components
Antenna Technology
Micro Precision Processing Technology

Sporting Goods

Tollgate Antenna
for VSAT for ERP

2000s

Antenna for  Laminated Antenna for Digital
SDARS Terrestrial Wave (Front Type)

Yokowo provides the world’s leading
automotive manufacturers with
high-sensitivity, high-quality, and durable
vehicle antennas supporting wide
frequency bands. The world-leading micro
antennas developed by Yokowo have
transformed vehicle radio antennas from
being mechanical to electrical components.

Multiband Internal Antenna
for Cellular Phone

Chip Antenna
for Bluetooth

the next generation, Yokowo — towards a new 100 years

Combined Roof

Antenna (Hex Band) Shark Fin Antenna Antenna

Tollgate Antenna
for ETC

Tire Pressure
Monitoring System

Yokowo's LTCC business, based upon ceramics
technologies, has been in commercialization since
the early 2000s. In 2019, Yokowo established a joint
corporation as LTCC Materials Co., Ltd., achieving
an integrated production system from materials
development through to product manufacturing.

LTCC Interposer
Substrate

Ultra Thin
LTCC-CSP
Substrate for LED

12inch Interposer
Substrate

2020s

Combined Roof Shark Fin
Antenna (Cellular/GPS/SDARS)

These days, the communications
environment continues its
dramatic evolution, with 5G,
loT, etc. Yokowo will continue
to leverage its world-leading
technology and originality

to offer the unique antennas
demanded by society.

Incubation
Center 2023~

;,,,_l_

Optical 4G/5G Antenna

Transceiver Supporting 2x2
MIMO

Substrate for

Ultraminiature
LED Ring Light Vehicle
of LTCC

Special surface processing of
materials adds value to products,
including in terms of abrasion
resistance, heat resistance, adhesive
capabilities, and appearance. This is a
promising technology that promotes
product differentiation and high
functionality.

Circuit Testing Connector Business

g\

LCD Panel BGA Test Low Profile
Test Head Socket Contact Probe
Fine Connector Business —
)

Coaxial Connector .
for Antenna Connector

Test Tools for
FPC/FFC, Connectors
1993~

Microwave Module
Test Head

Clip Connector
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Multi-Contact Coil

High Giga
Socket

. 2-Piece Blade
Connector

Probe Connector /
Giga Holder

Microwave
Function Probe

Medical Device
Business 2006~

1
. \x'

'R

4
Vertical Probe Micrograph of
Card Mechanics Parts

Penprobe

Waterproof
I/0 Connector

Board to FPC/
Micro Wire Connector

Clip Connector for Board
to Board Connector

Core Wire Coil fc;r
Guidewire

Micro Precision  Tip Terminal
Processing Devices for Catheter
for Medical
(Radiopague Marker)

Surface Modication Material Technology

Lead Socket Connector

Assembly of Atrial
Septal Needle

£ }

High Giga Full
Shield Coax Socket

.‘.'h‘i’lll"

Waterproof 2-Piece
Blade Connector

s
PO
- TP

- Board to Board Connector
Test Tool for 5G Smartphones

MEMS Probe
Card (YPX)

Optical Connector

Inspection Tools
for Interface
Connector

Yokowo has been commercializing medical devices as its fourth
pillar since 2006, taking advantage of its micro precision processing
technology. In 2012, Yokowo acquired ISO 13485 (medical equipment '
quality management system) certification, and through a startup

ecosystem in collaboration with academia, industry, and government,
is aiming to provide innovative medical equipment.
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/ Value Creation — Our Track Record

Yokowo started with precision metal pipe processing developed by its founder, Chutaro Yokoo, at the time when he
was a craftsman in the industry. From these beginnings, Yokowo introduced various new technologies centered on
micro precision processing, expanding the business to a wide range of fields.
With Tomioka Town within Kanra District, Gunma Prefecture (now Tomioka City), where the founder was born and
raised, as the center of development and production, Yokowo is developing and providing cutting-edge products for

the global market while expanding its bases overseas.

1920

'22 e Founded YOKOWO MFG.
CO., LTD. in Sumida, Tokyo.

®Around 1930
Developed a Spring Bar for
watches that, at that time,
captured the largest share of
the global market.

1960

in Kanohara, Tomioka.

Tomioka Plant

'62 eListed on the second
section of the Tokyo
Stock Exchange.

Spring Bar '67 ®Established YOKOWO

1950

'51 elIncorporated.

MFG. CO., (TAIWAN) Ltd.

(now YOKOWO MICRO
TECH CO., LTD.)

'56 e Started Rod Antenna
business. (withdrew in 2003)

1970

'73 e Established YOKOWO
(HONG KONG) LTD.

§§

Rod Antenna

'57 e Started Vehicle Communication
Equipment business.

‘

Pillar Antenna

'78 e®Established YOKOWO
(SINGAPORE) PTE. LTD.

'79 eStarted Circuit Testing
Connector business.

AM/FM Motor Antenna /
SN

Contact Probe

'59 e Started Sporting Goods
business. (withdrew in 1995)

Golf Goods
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1980

'61 e Established Tomioka plant '83 eStarted Personal

Communication Antenna
business.
(withdrew in 2014)

lun

Cellular Phone Antenna

Personal Communication Antenna

® Started Microwave
Component business.
(transferred to the Vehicle
Communication Equipment
business in 2002)

-

[y

g%

Microwave Components

& "
=

'84 e Established YOKOWO
AMERICA CORPORATION
in Chicago, U.S.A.

'86 e Started Fine Connector
business.

w R

e B k& o a»

SPRING CONNECTOR™

'87 eEstablished YOKOWO
ELECTRONICS (M) SDN.
BHD. in Malaysia.

® Began OEM supply of
various satellite broadcast
reception devices in tandem
with NHK's launch of
satellite broadcast services.

YOKOWO

Outdoor Unit for BS

'89 e Completed new head
office in Tokyo.

1990

'90 eChanged company
name to YOKOWO
CO., LTD.

'92 eDeveloped a
small-sized ceramic
patch GPS Antenna.

)

GPS Antenna

'94 eEstablished DONGGUAN
YOKOWO ELECTRONICS
CO., LTD. in China.
(merged with DONGGUAN
YOKOWO CAR COMPONENTS
CO., LTD. in 2017)

2000

'01 eListed on the first section
of the Tokyo Stock
Exchange.

'02 eEstablished YOKOWO
MANUFACTURING OF
AMERICA LLC in Hilliard,
Ohio, U.S.A.

'95 @®Established DONGGUAN
YOKOWO CAR

COMPONENTS CO., LTD.
in China. e

s

'96 eDeveloped the world’s
first Micro Antenna for
automotive AM/FM radio.

®Established YOKOWO
KOREA CO., LTD. in
Korea.

eDeveloped the industry’s
first socket for
high-frequency testing.

Micro Antenna

Hi-Giga Sockets

'05 eEstablished YOKOWO CORP.
(H.K.) LTD. in Hong Kong.

eStarted Microwave
Ceramics business.

®Developed a 2 Piece
connector to make a full
entry into the rugged
handheld device market.

SN A

Ceramic Antenna

'97 eDeveloped a BGA Test
Socket to make a full entry
into the semiconductor
inspection market.

2-Piece Blade Connector

'06 eStarted Medical Device
business.

~y e
~

>

=
", e

Components for Medical Devices

(Tip Terminal of Catheter)
BGA Test Socket

'07 eEstablished YOKOWO
Advanced Device Center.
(reorganized into a joint

tion in 2019
'99 eEstablished corporation in )

DONGGUAN YOKOWO

COMMUNICATION YOKOWO

COMPONENTS CO., LTD. Advanced

in China. Device
Center

®Established YOKOWO
Europe Ltd. in London,

UK. 08 eTook over probe card

business from Genesis
Technology Inc.

®Established YOKOWO
MEMS development center.

2010

'"11 eEstablished YOKOWO
VIETNAM CO., LTD. in
Vietnam.

®Began OEM supply of
Guide Wire for medical
treatment.

\

Guide Wire for
Medical Treatment

12 e®Acquired ISO 13485
certificate.

13 eCommercialized the YPX
probe card series for the
testing of high frequency
devices using MEMS
technology.

YPX Series

14 eAcquired ISO 27001
certificate.

16 ®Acquired OHSAS 18001
certificate.(Transferred to
ISO 45001 in 2020)

'18 eEstablished Advanced
Measurement Technology
Center in Tomioka plant.

AMT Center

19 eRegistered the
SmartWeld® trademark
for its original technology
for bonding different
metallic materials.

®Established a joint
corporation as LTCC
Materials Co., Ltd.

2020

'20 eEstablished YOKOWO
EUROPE GmbH in
Germany.

®Established Lumax
Yokowo Technologies
Private Limited in India.

®Established YOKOWO
MANUFACTURING OF
THE PHILIPPINES, INC. in
Philippines.

'21 eHeadquarters
relocated to JR Kanda
Manseibashi Building.

'22 eTransitioned to
the prime market
of Tokyo Stock
Exchange, in
accordance with
the restructuring of
market segments.

®Established YOKOWO
FUTURE-ORIENTED
SUPPORT CO., LTD.
(Special subsidiary
certification obtained
in March 2023)

eInstalled a
photovoltaic power
generation system at
Vietnam Plant.

®Established YOKOWO
ELECTRONICS
VIETNAM CO., LTD. in
Vietnam.

'23 eEstablished the Micro
Process R&D Center
(MP Center) in the
Tomioka Plant.

Yokowo 2024 Integrated Report | 10



Yokowo'’s Value Creation

Top Message

Continuing to evolve,

to be relevant for
the next 100 years

GO BEYOND
~Challenge the Next Stage~

Takayuki Tokuma

Representative Director,
President and Executive Officer
YOKOWO CO., LTD.

100 years since our founding, through further progress
we will work towards being an ever-evolving company

In fiscal 2024, we embarked on a new medium-term management plan.
An overview of this, along with our vision for the future are presented below.

Basic Management Policy

In 2022, on the occasion of our 100th anniversary, we instituted
the sustainable evolution of business management, and a
multi-layered business structure as management policies aimed
at achieving our corporate philosophy of Purpose, Vision, and
Values (see p.2).

As per our slogan of “Constantly on the cutting edge” put
forward since our founding, sustainable evolution of business
management refers to constantly evolving and progressing.
Measures for realizing the sustainable evolution of business
management are product innovation (including business model,
product and business structure innovation), process innovation
(the innovation of business processes) and personnel innovation
(human resources innovation). In other words, these measures aim
to substantially change the business structure, including products,
technologies, and markets and business operating process
through the optimal placement of business sites and the active
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introduction of business processes, processing technologies and IT.
The diversity of the human resources who operate the above will
expand to ensure the development of highly professional teams.
In line with management innovation (the innovation of corporate
management and business operations), substantial changes will
be made to how the elements and systems involved in these three
innovation measures, as well as how these measures themselves
are managed, in order to accelerate the evolution of business
management.

The other management policy of the multi-layered business
structure aims to enhance the stability of our corporate
management and our companywide earnings structure.

In other words, we aim to improve sustainability. As the
management environment surrounding Yokowo is changing
drastically, this management policy aims to establish a
tenacious business system capable of responding flexibly to
these changes in the business environment by creating a multi-
layered business structure (industry, customers, technologies,

supply chains, and other layers).

By promoting this sustainable evolution of business
management and a multi-layered business structure, we hope
to achieve our “Minimum 10” medium-term management
index (secure at least 10% in operating profit growth rate,
operating profit margin, return on equity (ROE), and return on
invested capital (ROIC)).

Recent Operating Results and Forecasts

Performance in the Fiscal Year Ended March 31,
2024, Current Status and Forecasts

In the fiscal year ended March 31, 2024, in the key markets

of our group—automotive, semiconductor testing, mobile
communication terminals, and advanced medical equipment—
there was a rapid increase in the sales volume of electric vehicles
(EVs) in regions such as Europe, the U.S., and China, along with
the acceleration in the evolution of generative Al. These could
change business strategies and models across various industries,
leading to intensified competition in the development of
products and technologies.

New Corporate Vision

Under these circumstances, the VCCS segment achieved
increased revenue and a return to profitability compared to
the previous fiscal year because of fluctuations in orders,
normalization of ocean freight rates, and a series of business
structure reforms, however both CTC and FC/MD segments
saw significant declines in both revenue and profit. Under these
circumstances, while the Yokowo Group’s consolidated net sales
were 76,895 million yen (down 1.4% from the previous year)
and operating profit 1,617 million yen (down 65.9% from the
previous year), with these figures exceeding the performance
forecast announced during the period, the results were
extremely disappointing.

Looking to rebuild from this and return to medium- to
long-term growth, we formulated and announced the “New
Medium-Term Management Plan 2024-2028" in May 2024,
with its implementation progressing steadily. The expected
performance for the fiscal year ending March 31, 2025 is
consolidated net sales at 82 billion yen and operating profit at
4.45 million yen, with sales projected to reach a record high and
operating profit to reach around 80% of the record-high levels
attained in the fiscal year ended March 31, 2021.

@ Purpose: Be a good company by employing people and technologies that work for the benefit of society today and tomorrow.
@ Vision: As an ever-evolving company, we seek to develop new ideas that challenge our people and our technologies while

anticipating and addressing the changing needs of society.
@ Value: Respect, Fairness, Ownership, Challenge, and Innovation

Evolution of Business Management

® Product innovation
® Process innovation
® Personnel innovation

.

©® Management innovation

Multi-layered Business Structure

© Multi-layered business structure
(industry, customers, technologies, supply chains and other layers)

D

Global paradigm shift/Establishing a business system
capable of responding to drastic changes in business
environment and competitive environment

Realization of Minimum 10

@ Operating profit growth rate

® Operating profit margin
@ Return on invested capital
® Return on equity

O% or more

Yokowo 2024 Integrated Report | 12



Yokowo's Value Creation

New Medium-Term
Management Plan 2024-2028

In terms of business, the New Medium-Term Management Plan
2024-2028 (hereafter, “New Medium-Term Plan”) focuses on
the same two pillars as before—*“expanding and strengthening
core businesses” and “expanding business domains through
the acquisition of new core competencies and alliances,” but
naturally, the content and weight of individual business themes
have changed with a clearer focus on alliances. Additionally,
with the full penetration of ROIC-based management, we aim to
transform our business structure into one with high profitability
and capital efficiency by setting both company-wide ROIC
targets and those by business segments.

The VCCS segment is planning to expand its existing
automotive antennas, including shark fin antennas, in growth
markets such as China and India. At the same time, by
positioning next-generation products with specifications tailored
to autonomous driving and advanced driver assistance systems
(ADAS) as core offerings, we are aiming for sales of 61 billion
yen, operating profit of 4.6 billion yen, and ROIC of 11.0% by
the fiscal year ending March 2029.

The CTC segment is focusing on restructuring its business
model in the fiscal year ending March 31, 2025 but is also
steadily implementing measures to bring about a comeback.
While we specialize in spring probe-type contactors, we are also
actively incorporating new technologies through M&A, in view
of the expansion of testing methods using other contactors such
as micro electro mechanical systems (MEMS), and so we are
aiming to become a comprehensive test system supplier covering
a wide range of processes from front-end to back-end testing.
Our targets for the fiscal year ending March 31, 2029 include
sales of 29.4 billion yen, segment profit of 6.65 billion yen, and
ROIC of 20.7%.

In the FC/MD segment, the FC business will focus on its core
product, the spring pin connector (SPC), to drive stable business

New medium-term

management plan2024—2028
Consolidated performance targets
(fiscal year ending March 31, 2029)

Sales: 1 08.75 billion yen

Operating profit: 1 3.75 billion yen

Ordinary Profit: 1 2.6 billion yen

Profit attributable to
owners of parent company: 88 billion yen

ROIC: 1 1 .6%
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growth by pursuing miniaturization, weight reduction, and cost
efficiencies, as well as by entering new markets and acquiring
new customers to bring about steady business expansion. Our
targets for the fiscal year ending March 31, 2029 include sales
of 8.7 billion yen, operating profit of 1.4 billion yen, and ROIC
of 12.4%. For the MD business, we are establishing a position
as a manufacturing partner in a venture ecosystem comprising
industry, government, and academia, thereby creating innovative
advanced medical devices. Additionally, we are leveraging the
approval received for manufacturing and selling of medical
devices to promote the development and proposals for our own
planned generics and improved medical devices. With these
two areas of growth, we are aiming for sales of 8.7 billion yen,
operating profit of 1.4 billion yen, and ROIC of 12.4% by the
fiscal year ending March 31, 2029.

The Incubation Center segment is focusing on mobility as a
service (Maa$S) and Internet of things (IoT), and identifying global
market needs. As well, it is actively promoting the evolution of
our business model from selling things to selling solutions, while
making use of M&A and regional partnerships. Our target for
the fiscal year ending March 31, 2029 is to achieve sales of 2.5
billion yen and to return to profitability.

Along with promoting the spread of ROIC management,

a pillar of the New Medium-Term Plan emphasizes tackling
sustainability issues. We believe in a strong advance on human
capital management (see p.45), which we consider the most
important of these. In pursuit of our purpose—to be a good
company by employing people and technologies that work

for the benefit of society today and tomorrow—we are
committed to promoting “diversity, fairness, and inclusion” as
well as “global talent development” as materialities in order to
strengthen and enhance human capital in the same way as with
technical capital, targeting continuous growth and evolution.

V Targets by segment (fiscal year ending March 31, 2029)

Sales Operating profit ROIC

¥61 billion ¥4.6 billion 11.0%

¥29.4 billion ¥6.65 billion 20.7%

¥8.7 billion ¥ 1.4 billion 12.4%

¥7.15 billion ¥ 1.05 billion 12.0%

Incubation Center ¥ 2.5 billion ¥50 million 1.1%

So we can achieve sustainability with
our stakeholders

Since being appointed as President in 2007, | have constantly
conveyed my desire to make Yokowo a good company to our
employees. | think that a better company is:

m A company about which customers say, “It was good that
we have conducted business with Yokowo. We will expand
our business relationship with Yokowo.”

= A company about which contractors say, “It was good that
we performed business operations for Yokowo. We will work
harder to contribute more.” A company about which local
communities say, “I'm glad Yokowo is in our town. I'd be
very happy for my children to join Yokowo.”

= And most importantly, a company where the employees
of the Yokowo Group think, “Il am very satisfied with to be
working for this company. | will work harder to make it an
even better company.”

| think that a company such as that is truly a good company.

To make Yokowo a good company, we should ensure that
officers and employees of the Yokowo Group both within
Japan and overseas, regardless of nationality, gender and other
differences, are content and fulfilled in their work, and have
a foundation of reliability and trust. Through the evolution of
our technology, we will continue to offer quality products and
services to improve customer satisfaction. We will contribute
to local communities which we rely on to ensure that we are
welcomed by them, and to bring satisfaction to our neighbors.
As a member of the global society, we will respect the
human rights of people globally and contribute to preserving
the natural environment that sustains the lives of people
around the world, including that of our stakeholders. Based
on the above, we have taken this opportunity to review our
materialities, and have set five key areas and 13 materialities
issues (see p.17).

Additionally, in our vision of being an “ever-evolving
company,” we have formulated and are steadily implementing
a succession plan which forms the foundation of this (see
p.36). Initially, we have created a succession plan for top
management, and in the future we plan to expand its scope
to include officers and general managers. By sharing a strong
belief in “continuing to evolve together,” we believe that the
integrated formulation and implementation of these measures
will solidify a solid foundation upon which the group will be
able to continue growing and evolving for the next 100 years.
Throughout this process, we will actively engage and maintain
dialogue with all stakeholders, and through this contribute to
the realization of a sustainable and better society.

In the years to come, we look forward to the ongoing

support, guidance, and encouragement of our shareholders
and other stakeholders.
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Yokowo's Value Creation

Yokowo’s Value Creation Process

While utilizing our “six types of capital,” the Yokowo Group provides value to society through a multi-layered combination
of our core competencies (micro-precision processing, microwaves (high-frequency), and advanced devices). Looking forward,
our aim is to achieve a sustainable society through our business activities that are based upon the four pillars of our basic
management policies, and to strive to continue to create value unique to Yokowo.

Key Inputs ’ : PR
Yokowo's Business Activities

e Production capital

+ Non-current assets: 1. Development
canital ¥27.23 billion S— Proposing products needed by
- Capital investment: future generations, utilizing (E‘ii
¥4.74 bpillion VCCS our core technologies <
Details— p.23
Details — p.30
v
eIntellectual capital 2. Procurement
« Patents held: 1,186 Carrying out green procurement
+ R&D expenses: v
¥4.48 billion

3. Production

Building the world’s preeminent
local production system

e Human capital

v
- Employees: 9,244 4. Sales : . bati
- Expanding sales to three ncubation
liq‘ ﬂ@ : cities in the Americas, and ' ce’nte r
nine countries and regions in
e Financial capital Details — p.31 Europe, Asia, and around the

world Details Details — p.32

- Total assets: ¥76.40 billion
+ Cash & cash equiv.:

Details— p.3

¥18.70 billion
* Social capital Basic Management Policy
* Domestic group companies:j Details: https://www.yokowo.co.jp/english/ir/message/
- Overseas group companies:

19 Quality first ) .
(establish the “Yokowo Quality Brand”) TeChnOIOQy based enterprise

¢ Natural capital Promotion of evolutionary Multi-layered business
« Electricity: 38,058 Mmwh (rf'?jn:go?":t'g:; structure
- Water: 303,626 m?

Global business base
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Key(fv)z‘;f.,!;' uts Value Provided to Society

eSales

¥76.89 billion

e Representative
products

| VCes |

+ Shark Fin Antennas
* GNSS Antennas

| CTC |

* Probe Cards
+ Hi-Giga Sockets

| FC/MD |

+ SPRING CONNECTOR™
+ Guide Wires / Catheters
Assembly Products

I Incubation Center l

+ Key Control System
+ Antennas for loT
Applications

e Greenhouse gas

emissions
(Scope1+Scope2)

Year-on-year

+778 t-co.

Reduction in environmental — Addressing social issues —

impact
'mp Related SDGs*

NO GOOD HEALTH
POVERTY AND WELL-BEING

Innovations in information and

communication technology M’h w —’\/\/V

QUALITY GENDER CLEAN WATER
EDUCATION EQUALITY AND SANITATION

Providing minimally invasive .
medical equipment gl E
DECENT WORK AND INDUSTRY, INNOVATION

. . ECONOMIC GROWTH AND INFRASTRUCTURE
Improvements in daily safety

and comfort m &

10 REDUCED 1 SUSTAINABLE CITIES l RESPONSIBLE
INEQUALITIES 'AND COMMUNITIES CONSUMPTION
. o AAND PRODUCTION
Improved traffic and transport =) ‘E é_ OO
A 4 n 5]
13450 11 e REE S

Improved, more resilient social —— &

infrastructure @ )T 3 il

16 PEACE, JUSTICE 1 7 PARTNERSHIPS
AND STRONG FOR THE GOALS

. SUSTAINABLE
Human resource training N

W2 DE\‘IfE'l:OPMENT
making the most of diversity z_ @ GALS

* SDGs: Abbreviation of Sustainable Development

Buildi f f . ki Goals. These were adopted by the United Nations
uilding ot a Tair working in 2015 as common goals for 2030, to confront

environment issues such as poverty and climate change

Vision to Be an Ever-Evolving Company

P Vision
As an ever-evolving company, we seek to develop new ideas that

challenge our people and our technologies while anticipating and
addressing the changing needs of society.
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Yokowo'’s Value Creation

Yokowo's Materiality

To achieve our purpose which states, “Be a good company by employing people and technologies that work for the
benefit of society today and tomorrow,” we have created the New Medium-Term Management Plan 2024-2028 from a
medium to long-term perspective and revised the materialities that we identified in 2020.

Revision of and Approach to Materialities

In the context of a rapidly changing external environment and The five key areas in the non-financial areas we have

increasing management uncertainty, we, as a group, have revised established will help to implement the New Medium-Term

our materialities and related indicators and targets in connection Management Plan 2024-2028 through specific materialities
with the formulation of the New Medium-Term Management initiatives. By linking them to the financial areas, we will increase
Plan 2024-2028. We examined each issue by considering how our corporate value and contribute to the development and

we affect society and the environment, and how society and the evolution of a sustainable society.

environment affect us. We then set key issues and materialities,
with corresponding indicators and targets.

Process to Identify Materialities

ESE ETE ETE Y

Identify . Discuss and
. C Select possible
and organize Prioritize them O approve
. materialities . pees
ESG issues materialities

Identify and organize ESG issues

To identify issues, we created a long list based on questions from ESG rating organizations, reports from international organizations,
and key issues from business partners and our own company, and organized them into four groups: E (Environment), S (Society), G
(Governance), and Other.

* Questions from ESG rating organizations (FTSE, CDP, RBA, EcoVadis, etc) E (Environment)
|dentify * The World Economic Forum’s Global Risks Reports Organize S (Society)
issues * Key stakeholder issues issues G (Governance)

* Our own key issues Other

Step 2 Prioritize the issues

To prioritize the issues identified in Step 1, we established two rating axes: Importance to stakeholders and importance to our business,
each with a three-level scale of very important, important, and not important. We conducted a survey of our executives and employees
in Japan and overseas, and created a materiality map.
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m Select possible materiality

Based on the survey results, the Executive Meeting selected possible materialities for each of the five key areas —human capital, human
rights, stakeholder engagement, global environment, and governance— and proposed KPIs and targets for FY2030.

'V Materiality Map

Selecting thirteen materialities from the issues

5
g
= E] .
3 15 ® Work environment focused on
3 g worker safety
e
54 2
§ 5 % Response to information security risks
(] ° . . .
a8 1 ® Respect for human rights ™ Employee satisfaction
g
w > . .
8 - * Promoting ethical conduct
3 z . )
3 2 Value-added innovation
o 3 .
8 = ©® Worker rights
w =&
o .
2 @ Hazardous materials management

Not important  Important Very important . . .
Developing and deepening core technologies

Importance to our business
% Transparency in decision-making
% Evolution of accountability
A Stakeholder engagement Five Key Areas

Climate change i Diversity, equity and inclusion

mitigation and

: M Human capital
¢ adaptation M Global workforce development

Open innovation ®Human rights

A CSR procurement AStakeholder engagement
* Board diversity @ Disaster risk assessment response ¥ Global environment

4 Biodiversity and restoration .
4 # Product life cycle % Governance

m Discuss and approve materiality

The Board of Directors discussed and approved the

Key Aareas ‘ Materiality
five key areas, 13 materialities, KPIs, and FY2030

* Diversity, equity and inclusion

| he E ive Meeting. Th H ital
Itarge.ts. selected byt e Executive Meeting. The uman capita « Global workforce development
identified materialities, KPIs, and FY2030 targets R for h aht
will be revised as necessary to reflect changes in Human rights espect forhuman ngnts

* Rights of those who work with us

the external environment and business, as well as : -
e Customer satisfaction

Stakeholder  Two-way communication with business partners
*See the next page for details, as well as KPIs and FY2030 targets. engagement « Dialogue and interaction with local communities

* Dialogue with shareholders and investors

the progress of activities.

* Climate change mitigation and adaptation
» Transition to a circular society as well as management
and reduction of hazardous substances

Global
environment

e Corporate governance
Governance » Compliance
* Risk management
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Yokowo's Value Creation

V¥V Materialities and KPIs ( FY2030 Targets)

Key areas s . KPIs { FY2030 Targets) FY2023 Results (“—" indicates a new KPI)
Materialities Approach/Reason for selection [Supplementation/Reference]
Reasons for selection Evaluation index Target value PP
Number of TISP*" hires/employees 120 or more (cumulative) 75 (as of March 31, 2024)
Our basic policy on diversity is to hire and train a diverse workforce regardless of nationality, gender, age, o : -
etc., and to respect individuality, to treat employees fairly and equitably, and create a comfortable Percentage of employees with disabilities 3.45 /;é:c.gnilargeesgclgzhge;:r?ﬁnF\t(g%;tsa)tutory 2.3% (as of March 31, 2024)
Diversity, equity and | workplace so that each and every employee can maximize his or her potential. We believe that expanding :  fomal | ber of
inclusion diversity and enhancing equity and inclusion in accordance with this basic policy will encourage a diverse Percentage of female managerial staff 10% or more Percentage of female managers to total number o
E\f;igr%?dzfrtﬁ:{?ﬁge’ workforce to demonstrate their abilities with high motivation, and will serve as the foundation for the 9 9 ? managers:3.6% (as of March 31, 2024)
) Group’s permanent evolution. ; ; o i —
T continuous Aim to achieve 20% increase from the 2022 score of
s development of people, Increase employee engagement 46*2 as soon as possible and to maintain that level (Not implemented in FY 2023)
g or human capital, which Communication equipment sector: 60 —
g B important an asset number of qualified persons [31 as of October 2024]
& astechnology, is a
g Critical factor in creating Connectors sector: number of 7 8
= sustainable corporate ) ) ) product or process inventors
value for the realization Global workforce Our Group has the advantage of having a global workforce. To ensure that this continues to be our Vedical - ber of h -
¢ +ainable societ devel competitive edge, we believe it is essential to focus on expanding the training of our global human edical sector: number of persons with competence in
Ot a sustainable soclety. evelopment resources. the three roles*? in medical business manufacturers and 20 5
distributors, as well as FDA and MDR-compliant
individuals
I *4 0, —
Employee mastery level of DX literacy standards 20% or more of employees above standard [6% as of October 2024]
Participation rate in human .
We are committed to respecting and improving human rights by establishing the Yokowo Group Human rights trsining at all Group sites 100% 89% (Non-consolidated)
In light of the recent Respect for Rights Policy based on the UN Guiding Principles on Business and Human Rights. In accordance with our -
£ changesin the external human rights Human Rights Policy, we emphasize dialogue with stakeholders, assess negative impacts on human rights Risk assessment of human rights due ) ) . ) ) (4 productlon bases? )
3 environment regarding throughout our supply chain, and promote initiatives to address specific issues. diligence at all Yokowo Group sites B or higher (according to Yokowo's unique metric) | A: 0 companies, B: 4 companies, C: 7 companies,
2 human rights, we will D: 3 companies, E: 0 companies
= strengthen our Percentage of due diligence conducted on Yokowo -
Ey ﬁorrr;];nr;tr:jer?t‘tsﬁz rsrg:jpeerctto Rights of those who | Ve will address specific human rights issues in a fair and equitable manner to respect the human rights of GVOUE s major suppliers 100% [97% as of September 30, 2024
@i uman righis | 9 . workers throughout our supply chain. We will pursue initiatives to create a safer, more secure and (top 80% of total purchases) (29/30 companies) non-consolidated]
achieve our Purpose. work with us di I envi :
rewarding work environment. Rate of lost-worktime iniuries 0.23, or a 30% improvement from the base year 0.329
g (FY2023) rate of lost-worktime injuries ’
We want to be a company that makes our customers say, “I'm so happy | did business with Yokowo! I'd love
I . ) to build on our relationship even more.” To meet customer expectations, we will take their feedback seriously ) ) . Maintain a score above the base year (FY2023) . . . .
" We will build a ) Customer satisfaction | o 3'\ork with integrity. By continuing these efforts, we will establish the “Yokowo Quality Brand” and build Scores in our customer satisfaction surveys score each year VCCS £83.9,CTC - 82.3,FC - 87.5, MD - 68
g  relationship of trust with long-term trusting relationships with our customers.
5 G stakehoders thiough T We want to b that makes our busi rt “I'm glad | work for Yokowo. I'll work
®  dialogue and other wo-way e want to be a company that makes our business partners say, “I'm glad | work for Yokowo. I'll worl N .
o form? of communication | communication with | harder to maker a greater contribution.” To that end, we will conduct fair and equitable transactions. We Conduct surgip;léetrhlzrllzcglggfaggRsuiéaclgfekﬁllg)r/nbrleflngs to Once a year or more Not held
3 in order to become a business partners | will build partnerships that create mutual value and long-term trust. P
] good company that We want to be a company that makes people in the local community say, “l am proud to have Yokowo in
a meets their expectations, Dialogue and my town. | would love for my children to join Yokowo.” To this end, we believe it is important to interact
&  asstatedin our Purpose, | interaction with local | with them and engage in dialogue about local development and community issues. We will work to build Community service activities 70 activities per year 35 activities
g so that together we can communities trusting relationships with them, while gaining their understanding of our Group’s business and our efforts
o rea|_|ze a productive to help solve social problems.
= society where everyone X 5 - - ) — X X X X — - X . . - .
is happy. Dialogue with To build long-term, trusting relationships with our shareholders and investors, we are committed to accurate, Conduct financial results briefings, small meetings, etc. 5 times or more Financial Results Briefing 2 times
shareholders and timely and proactive disclosure. We also actively engage in constructive dialogue with them to achieve . .
investors sustainable growth and increase shareholder value over the medium to long term. Individual IR (total of Japan and overseas) 200 per year 140 individual Irs
o ] Climate change To achieve carbon neutrality, we will strongly promote our response to climate change based on our 22.7% increase
o AsaGroup, wewil mitigation and environmental policy and action guidelines, while contributing to the development of society through our GHG emission reduction from FY2014 level 35% reduction (due to a 223% increase in sales
= p;omote the preservation adaptation business activities. compared to FY2014)
=~ of the global environment " : . :
[} " . . . ) Specific water consumption compared to FY2020 10% reduction 16.4% reduction compared to FY2020
2 and climate change Transition to a circular | We promote Group-wide efforts to reduce the use of substances that affect the global environment and P P P - : 2 P
3 response o ensure that society and the human body, as well as those that impede the recycling of waste materials. We will contribute to global Percentage of recycled plastic used 25% or more -
5 future generations inherit management and | environmental conservation and the realization of a circular society by complying with environmental laws, Waste recycling rate 80% or more on a global basis 74% on a global basis
?D an irreplaceable healthy reduction of regulations, ordinances, and customer requirements, and by managing and reducing hazardous — - -
3 global environment. hazardous substances | substances. Reduction in use of PRTR substances Curbing the use of PRTR substances through active 12,440kg
(Group in Japan) consideration of alternative substances !
o o Board effectiveness assessment 4.5 or higher on a 5-point scale [Results as of May 2024: 4.27
Corporate We prioritize the enhancement of corporate governance as a key management objective, and pursue the (based on self-assessment questionnaire)]
achievement of our management objectives by ensuring management efficiency, transparency, and legal — —
L governance compliance. Optimize the composition of the Board of
We will improve our Board diversity Directors to improve its effectiveness —
@  governance system, and corporate value*®
2 which is the foundation c p train fcinat ;
o ompliance training participation rate -
| gf:t?\llit?gsrpg?;ﬁze our . To continuously increase our corporate value and earn the trust of our stakeholders, we will contribute to P (all Yokowo gGEoup s?tes) 100% [3 times in FY2023 non-consolidated]
g o Compliance the development of a sustainable society by conducting our business, environmental and social activities in -
a  Purpose, Vision and ; ; Awareness of the whistleblower system -
o | h h a transparent and highly ethical manner. ) 100% .
Vatyest rough our (all Yokowo Group sites) [45.3% at the time of the July 2024 survey]
actions. P s X
We will fulfill our corporate social responsibility and stabilize our organizational operations by Identification of critical risks based on risk assessment Once a year or more Once
Risk management considering the impact of risks on our business activities, complying with relevant laws and regulations, and confirmation of progress in implementing measures
9 and responding appropriately to risks through our risk management system and efforts to continuously Number of incidents based on internal security incident 0 ¢ 40 or higher*¢
improve our performance. severity determination Cases ot score a0 or higher

*1 TISP:Tomioka International Specialist Park
*2 Score of engagement survey by Qualtrics
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*3 Three roles: General Manufacturing and Marketing Director, Quality Business
Operation Director in Japan, and Safety Management Director

*4 KPI is the ratio of employees who have mastered the DX literacy standard defined by

METI as DX skills that all employees should possess

*5 Optimization will be examined every year with a focus on women/foreign nationality/independence

*6 Goal to achieve and maintain zero incidents of high importance according to Yokowo's original index
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Yokowo's Value Creation

Yokowo's Manufacturing

The Yokowo Group actively incorporates cutting-edge technologies while reaching greater heights with its core
technologies, such as micro precision processing technology, antenna technology, and microwave technology,
providing a wide variety of original products for the world’s leading companies.

Furthermore, Yokowo is promoting innovation each and every day in the production process and enhancing our
software development capabilities in order to evolve our business model from “things” to “services” — this is so that

we can achieve high levels in terms of quality, cost, delivery, and safety (QCDS).

Cutting-Edge Research and Development

Multi-Layer
Building Products

Fields for Product Roll-Out

Microwave
Technology

Process

Development

Commercialization
Research

Basic Research

Amid the development of automated driving and 5th generation mobile communications systems (5G),
microwave technology is becoming increasingly more important in the fields of vehicle communication
and semiconductors. Yokowo is progressing with the establishment of the world’s highest-level
microwave technology in terms of both wireless communication and semiconductor testing.

Micro Precision

In addition to the world’s highest-level micro precision processing
technology, Yokowo is strengthening its competitiveness in precision

Process plating and MEMS processing.
. All major elemental technologies are developed within Yokowo's
Production . e :
production engineering department, which also promotes Al
Process applications in production and quality control.
Design Yokowo is establishing an integrated system from design to
Process maintenance that utilizes 3D computer-assisted design information.

Yokowo has established a system in which the R&D department, the process technology
department and the department responsible for new product development and
commercialization can work together closely. By incorporating cutting-edge technologies
in collaboration with other companies and universities, Yokowo is also promoting product
evolution and a multi-layered business structure.

Applied Research

® System proposals related to building social platforms that utilize wireless technology and software development

capabilities

® Development of high-speed optical communication devices and connectors, and automatic testing technology for
wireless antennas incorporated in semiconductor devices essential for the evolution in automated driving and 5G

® Turnkey system proposals for semiconductor testing tools
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Vehicle antennas

Software applications

W

Semiconductor testing

High frequency
device testing

Connectors for
electronic devices
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Yokowo's Value Creation

Research and Development

The Yokowo Group has set the five fields of micro precision processing technology, microwave technology,

antenna technology, surface modification materials technology (surface processing/modification of material), and
semiconductor application technology as the Company’s core technologies supporting its competitiveness in the
marketplace. Through greater sophistication and wider use of all its technologies, Yokowo is building a multi-layered

business structure to create innovative, high-tech products.

Research and Development

Basic & Applied Research

Production R&D

Product design R&D

Business Development in Growth Fields

Automotive

Social infrastructure

. Micro precision (MaaS/ETC) CASE*?
:\:Iccr:lelg;; processing
technology
Software
Advanced Product Stable Supply of Packaging Semiconductor
Creation Advanced Products Technology testing
Antenna Material
Semiconductor technology most;jig:acgon evaluation
application Wireless - technology*' i L
technology [ ion pnatens ;y @it Mobile communication 5G
technology technology*" terminals
Medical devices
*1 Material evaluation technology and ceramic technology promote evolution through alliance
*2 An acronym for the new trend in automobiles: Connectivity, Autonomous, Shared, Electric . . Declining
Ceramic devices birthrate
(joint venture with and aging
population

Nippon Electric Glass)

Policy Product design R&D and production R&D are essential and inseparable elements of Yokowo's research and development. With the two
running in sync Yokowo is able to create advanced products at the cutting edge, providing a stable supply to the Company’s customers.

Research and Development System

. Application Development
Technical H.Q. for New Products

(Product Development Supervision,
Intellectual Property)

Core Technology

Development H.Q.

Management Planning H.Q.,

Incubation Center
(Business Strategy, M&A)

New Technology &
New Business Incubation

Production Engineering
Research Department

Production Process
Innovation H.Q.

Manufacturing
<—>»  Engineering Research (Basic technologies and

Department research related to production
process technology)

Innovation Promotion
Division

Development of applications for new products is conducted by engineering departments in each business division, with the Technical H.Q.

overseeing the whole product development process along with technology development. The Management Planning H.Q. and Incubation

Center are in charge of new technology and new business incubation, whereas for research and development, the Core Technology
Development H.Q. is in charge of the development of technologies, such as microwave technology, micro precision processing, and MEMS
technologies, needed to give our products a competitive advantage. Likewise, the Production Process Innovation H.Q. is in charge of

research related to the production of products.
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R&D Investment

Based on the Yokowo Group’s company-wide growth strategy,
the R&D department, the business division’s technology
department, and local development centers work together to
promote research and development centered on the Company’s
core technologies. In particular, Yokowo is focusing on the
research and development of new technologies and new products
with an emphasis on developing products with a higher degree of
technological integration and increased added value.

V¥ R&D Expenses

(million yen)
5,000 = 4365 4482
4,000 —
' 3,592
3,201 3,405
3,000 —
2,000 —
1,000 —
0
2019 2020 2021 2022 2023

(FY)

Intellectual Property Rights

With its sights set squarely on target business fields and business
development for intellectual property, Yokowo is strengthening
the foundations of its intellectual property, the cornerstone of its
business strategy, by steadily increasing the number of patents

it holds in Japan and overseas and by making use of licensing
agreements, etc.

'V Patents held

(case)
1,200 —

1,000 — 949
844

800 — 737 772
586 670

1,186
1,053

600 — 495
453

400 —

— 414
200 S84 349 363 383

0
2019 2020 2021 2022 2023

(FY)
W Overseas patents (including actual plans, designs and trademarks)
Il Domestic patents (including actual plans, designs and trademarks)

Main R&D Themes

Main objectives over the medium to long term include: the
expansion of the MaaS (Mobility as a Service) business model
that combines a hardware vehicle with software services
including the integration of payment for multiple modes of
transportation in line with the concentration of investment
in CASE (Connectivity/Autonomous/Shared/Electric) next-
generation technologies and development in CASE. Other
objectives include the actualization of new semiconductor
demand for next-generation high-speed, large capacity
communications typified by 5G and Beyond 5G (6G); the rise
of next-generation products such as wearable devices; and the
spread of minimally invasive treatment and advances in genetic
testing technology.

The main R&D themes for each segment related to the above
markets are as follows:

VCCS

B Antenna system for V2X essential for ADAS and
automated driving

B Technology development for communication
systems, equipment and devices for the CASE era

CTC

B Development of test sockets for high-current,
high-speed and high-frequency devices

I Research and development aimed at improving
performance, durability, and functionality, e.g. probe
surface modification technology

M Development of probe cards that keep pace with
the semiconductor device technology roadmaps

FC/MD
[Fine Connector (FC) Business]

I Development of products for small robots and
communication devices, including space and marine
environments, to achieve a smart society

M Development of the “world’s smallest SPRING
CONNECTOR™,” with a focus on small size and
light weight

[Medical Device (MD) Business]

M Joint development of new minimally invasive
medical equipment and testing systems with
universities and medical institutions in Japan and the
United States that utilize micro precision processing
technology and microwave technology

Incubation Center

M Development of products and solutions together
with partner companies to create new markets

B Creation of new business models with a shift from
selling things to services, including subscriptions
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Yokowo'’s Value Creation

Product Technology

The Yokowo Group develops a whole range of innovative products based on its unique technological capabilities
built up over many years, supplying electronic, electrical and automotive manufacturers around the world.

Innovative Product Development through the Fusion of Yokowo’s Technologies

Antenna
Technology

Microwave
Technology

Micro Precision Product

Processing Development
Technology

*MEMS Technology

New Core
Technology

Technology
Research &
Development

Surface Modification
Materials

+Ultra Fine Pitch Microwave

+Advanced Millimeter-Wave

Engineering

By combining Yokowo’s production engineering
for increased production efficiency with its
core technologies of micro precision processing
technology, microwave technology, antenna
technology, and surface modification materials
technology, the Company is able to develop products
with innovation and creativity. Amassing technical
expertise with greater sophistication, Yokowo
Production remains committed to the fundamental research and
development of new core technologies.

Through these unique technologies, Yokowo

manufactures a whole range of innovative
products such as: vehicle antennas; testing tools

Contactor

Module Technology/Measurement
Technology

for semiconductors and electronic components;
connectors for electronic devices; and medical
devices. Yokowo continues to supply these

products and more to the automotive and Maa$,
semiconductor testing, mobile communication

terminals and medical device markets.

Automotive and Maas Markets

To meet the needs required for smaller, multi-use,
lower profile, smart vehicle antennas, Yokowo is
developing antenna systems that support next-
generation vehicle communication by making full
use of modular technologies as well as the antenna
and microwave technologies Yokowo has built up
over many years.

Along with Yokowo’s state-of-the-art facilities,
including an electromagnetic field simulator and an
anechoic chamber for measuring millimeter-wave
frequencies (up to 40GHz) in 5G communications,
Yokowo makes full use of its world-leading
technological prowess to manufacture innovative,
industry-leading products.
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¥ VCCS Segment Business Domain
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Semiconductor Testing Market

More than ever before semiconductors and
electronic components are required to have faster
speeds, higher frequencies, and better integration,
with similar expectations also for the testing
process. By making full use of MEMS technology,
in addition to Yokowo’s micro precision processing
and microwave technologies developed over many
years, Yokowo develops and supplies products
globally in all areas of high-speed, high-frequency
as well as front- and back-end testing processes.

Mobile Communication
Terminal Market

In the rapidly expanding mobile communications
terminal market, there is an increasing need for
detachable, low profile space-saving connectors with
detachable durability and environmental worthiness
becoming even more important in commercial
information devices. Yokowa's proprietary SPRING
CONNECTOR™ accurately capture these market
needs, becoming used more widely in a variety of
applications.

Medical Device Market

Yokowo is making full use of technologies such a
micro precision processing, coating, assembly, as
well as product design and evaluation to develop
such products as OEM guide wires, catheters and
other items in the field of minimally invasive medical
equipment. Yokowo possesses its own equipment
and manufacturing lines to provide a complete
service from product processing and finished
product assembly to hydrophilic coating, packaging
and sterilization. In the assembly process, various
connections methods can be selected depending on
the product’s use.

V¥ CTC Segment Business Domain

MEMS Technology

Contact Bumps

Core Connector

Micro Precision

5 i Microwave
Processing Technologies for
Technology Semiconductor Technology
Testing
o
4
N
B
- AN Ceramic Technology
]

Microfabricated Parts

Evaluation Systems

V Features and Main Uses of the SPRING CONNECTOR™

4 features

ﬁ

Main Uses

High Reliability Space Saving

Design Freedom High Durability

. . Information . f
Video equipment equipment Mobile phone Health equipment
‘:lg&r;;telx‘te Point of Sales Wireless device

Enlarged Figure of Hydrophilic Assembly of Esophageal Temperature Probe
Coating

Coil for Guide Wire

Tip Terminal of Catheter Radiopaque Marker
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Segment Overview

Yokowo’s Business Domain

The Yokowo Group has refined our core technologies by incorporating various technologies such as antenna
and microwave technologies, while further deepening the technologies in micro precision processing. We have
expanded our business scope to include antennas, connectors, and advanced device products, and currently
operate in four segments: VCCS (formerly Vehicle Communication Equipment), CTC (formerly Circuit Testing
Connector), and FC/MD (formerly Personal Communication Equipment), and Incubation Center. Yokowo will
continue to strive for further growth and increase our corporate value by quickly identifying the needs of next-
generation electronics and continuing to propose and provide cutting-edge products to the world.

V¥ Business Domain Map

4 vces cTC
(formerly Vehicle Communication Equipment) (formerly Circuit Testing Connectors)
Sales: ¥55,583 million Sales: ¥12,585 million
(+20.6% YOQY) (-43.7% YQY)
|: Vehicle Antennas :| |: Semiconductor Testing Tools :|
Shark Fin Antennas GNSS Antennas Probe Cards Hi-Giga-Socket
4 FC/MD 4

Incubation Center

(formerly Wireless Communication Equipment)

Sales: ¥8,373 million Sales: ¥345 million
(-7.5% YQY) (-19.7% YQY)
Connectors for .
C ¢ . . Platform Business Antennas for loT
Electronic Devices Medical Devices Development Applications

(Fine Connectors)

W

i ff

SPRING CONNECTOR™  Coils for Guide Wires )
and Catheter Shafts GNSS Full Band Private 5G MIMO

Antennas Antennas
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'V Ratio of Consolidated Sales by Segment

—— CTC 1 6.4%
vees 72.3u——F s
¥76,895 million . FC/MD 1 0.9%

Incubation Center 0_4%

4

VVCCS (Vehicle Communication Comfort & Safety)

Yokowo manufactures antennas for cars (vehicle antennas), such as the Shark Fin antenna, mainly for the automotive market.
By continuing to develop and propose antenna systems to the customers that support next-generation vehicle communication
which meet the basic needs required for smaller, multi-use, lower profile and smart vehicle antennas, Yokowo is helping to
create safe and comfortable mobility services.

CTC (Circuit Testing Connector)

Yokowo manufactures probe cards for frontend testing and sockets for backend testing mainly for the semiconductor and
electronic component testing market.

By making full use of its micro precision processing and microwave technologies, the Company provides solutions for all
processes in the area of testing for electronic devices, such as semiconductors and electronic components, so as to meet the
demands for smaller size and greater speeds.

vV

FC/MD (Fine Connector + Medical Device)

Fine Connector (FC) Business
Yokowo is globally developing and providing minute SPRING CONNECTOR™ that meet the needs for miniaturization and space
saving in various electronic devices, mainly for the mobile communications terminal market.

Medical Device (MD) Business
Yokowo provides a complete service from the design to the development and manufacturing of OEM guide wires, catheters and
other micro precision parts and assembly products, mainly for the minimally invasive medical equipment market.

v

Incubation Center

Platform Business
Yokowo provides higher value-added products by applying our advanced antenna technologies cultivated in the automotive
industry to new markets such as advanced driver-assistance systems (ADAS), automated driving, and connected cars.

Antennas for loT Applications

Yokowo provides 4G/5G antennas and high-precision GNSS antennas for markets beyond automotive. We provide high-
performance antennas to control and operate everything with greater precision as everything becomes connected and
automation accelerates.
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Segment Overview

VCCS Segment

V¥ VCCS segment - Consolidated Sales

39,264 37,292 40,081

VCCS

(million yen)

FY2019 FY2020 FY2021 FY2022 FY2023

55,583

Segment Overview

In the VCCS (Vehicle Communication Comfort & Safety) segment,
Yokowo manufactures vehicle antennas, including Shark Fin and
GPS antennas for all areas from low to high frequency, mainly in
China, Vietnam, and the Philippines with over 90% of production
taking place overseas. Regarding sales, we mainly provide our
vehicle antennas to Japanese automobile manufacturers, not only
in Japan but also globally in the United States and ASEAN markets.
Overseas sales account for over 70% of all sales in this segment.

As a leading company of antenna systems that support
next-generation vehicle communications, Yokowo will continue
to strengthen its core technologies including antennas, and
promote drastic reforms to its profit structure to continue to
generate long-term profits.

Segment Review (Fiscal 2023)

In the automobile market, the main market for this segment,
during the fourth quarter there was a drop in production

by some customers, but an easing in the global shortage of
semiconductors and the stagnation of parts supply resulted in
sales trending upward. Sales increased in each region, led by the
US, China, and Japanese domestic markets.

In these circumstances, sales of antennas for automobile
manufacturers such as Yokowo’s mainstay Shark Fin and GPS
antenna products increased year on year due to increased
production of vehicles and the weaker yen.

As a result, net sales in this segment grew year on year
to ¥55,583 million (up 20.6% on previous year). In regard
to segment profit and loss, despite increased labor costs at
production sites in China and Vietnam resulting from currency
appreciation and increased business volume, increased profit due
to higher sales, reduced logistics costs due to the stabilization
of ocean freight rates, and progress in recovering cost increases
meant that the segment reported a profit of ¥3,100 million (a
loss of ¥1,701 million in the previous year).
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Segment Policy

Looking forward, Yokowo will use the opportunity to take
advantage of major shifts in the business environment—these
include the development of new business fields such as CASE*
and ADAS (Advanced Driver Assistance Systems), rapid growth
in EVs, and reductions in GHG emissions. While working on the
development of more advanced strategic products with higher
levels of added value, we will work toward stable profitability
as a business through comprehensive and thorough reforms in
everything from product costs to business structure.

In this context, we will propose next-generation products
to existing customers in line with the evolution in vehicles,
and promote the expansion in sales of standard components
in areas of growing demand such as China and India. In
addition to carefully selecting investment projects aimed at
improving capital efficiency, we will forge ahead in rebuilding
its profit strategy and creating a multilayered development and
production system by stably expanding labor-saving, automatic
assembly lines, moving more production from our Chinese
plant to our Vietnamese plant, and expanding production
from our Vietnamese plant to our Philippines plant as a third
production base, and making the most of strategic alliances.

*CASE: Connectivity / Autonomous / Shared / Electric, new trends in automobiles.

y

Shark Fin Antennas GNSS Antennas (supports multiple
satellite positioning systems, including
GPS, GLONASS, and Galileo, etc.)

CTC Segment

'V CTC Segment - Consolidated Sales

CTC

(million yen)

FY2019 FY2020 FY2021 FY2022 FY2023

12,832 13,242 17,625

12,585

Segment Overview

In the CTC (Circuit Testing Connector) segment, Yokowo
manufactures contact probes making full use of its micro
precision processing technology, and also manufactures probe
cards for front-end testing and sockets for back-end testing
in semiconductor manufacturing processes, both of which
use contact probes. Yokowo has production bases in Japan,
Malaysia, and Vietnam with overseas production accounting
for over 60% in this segment. Products are supplied
worldwide, mainly to semiconductor manufacturers and
foundries, with over 80% of sales going overseas.

In recent years, Yokowo has expanded its product lineup
in cutting-edge fields, such as testing sockets for testing 5G
devices that use microwave technology, and probe cards for
the testing of high-frequency electronic components (YPX)
that make use of MEMS technology.

Segment Review (Fiscal 2023)

In the semiconductor testing market, the main market for this
segment, was booming as the generative Al-related market
came into the limelight, but in addition to a significant
decline in demand for PCs and smartphones, the largest
market segment, demand for servers was also sluggish,
leading to a series of inventory adjustments and capital
investment cutbacks by semiconductor manufacturers.

In these circumstances, sales of semiconductor back-end
testing tools, the main product of the Group, were significantly
lower than the previous year due to a decline in orders for
sockets for logic semiconductor testing and other products.
Sales of semiconductor front-end testing tools also decreased
compared to the previous year, due to sluggish sales of turnkey
business, which offers one-stop solution services including
peripherals, and sales of MEMS probe cards (YPX) for high-
frequency electronic components testing.

As a result, net sales in this segment were 12,585 million
yen (down 43.7% year on year), a significant decrease from
the previous year. Despite efforts to control labor and other

expenses, the segment recorded a loss of 794 million yen
(compared with a profit of 6,169 million yen in the previous
year), mainly due to lower profits resulting from lower sales.

Segment Policy

At present, the semiconductor process node has advanced to
the 2-nanometer level, and in addition to the miniaturization

of the semiconductors themselves, heterogeneous packaging
with chiplet mounting is becoming the mainstream technology
for the simultaneous mounting and encapsulation of different
semiconductor chips in the same package as a measure

to further increase the level of integration. Under such
circumstances, the technology required for semiconductor
inspection becomes more important with the further front-end
microprocessing technology. To this end, in addition to the
high-frequency and high-speed signal inspection technology we
have been working on, it is necessary to further reduce the size
of the contactor itself. Yokowo will support the development of
new products and respond to customer needs by incorporating
MEMS technology and other technologies through alliances.

In addition to Malaysia, our core plant for probes used in
back-end semiconductors, which is an existing technology, our
Vietnam Plant, which we launched in 2022, has expanded and
is operating stably. In the Japan Plant, we will build automated
assembly lines and automated inspection systems that can keep
pace with newly developed products that are difficult to develop
and mass produce. Yokowo will strongly promote innovation

in production processes in preparation for the recovery of the
semiconductor market and technological evolution, and strive
for stable business operations by building a highly profitable
structure and launching new product businesses.

Contact Probes YPX
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Segment Overview

FC/MD Segment

V¥V FC/MD Segment - Consolidated Sales

8,498 9,441 9,141

(million yen)

FY2019 FY2020 FY2021 FY2022 FY2023

FC/MD

8,373

Segment Overview

This segment consists of two businesses; FC (Fine Connector)
and MD (Medical Device).

In the FC business, Yokowo manufactures SPRING
CONNECTOR™ which allow for easy attachment and
detachment to electronic devices. These connectors are
manufactured in Japan, Malaysia, and China, with over 80%
being produced overseas. Yokowo supplies a wide range of
electronic device manufacturers in Japan and overseas, with over
80% of sales going outside Japan.

In the MD business, in addition to micro precision parts such
as OEM guide wires and catheters, Yokowo designs, develops,
and manufactures assembly products at its Tomioka plant
in Japan. Yokowo mainly supplies domestic medical device
manufacturers, with approximately 10% of sales going overseas.

Segment Review (Fiscal 2023)

In the market for mobile communication terminals, a main

market for this segment, sales of smartphones were sluggish

due to the impact of the global business downturn. However,
sales of wearable terminals are expected to grow given their
diversification and greater sophistication. The POS terminal market
as well has been growing steadily in a wide range of industries,
including those engaging in logistics and manufacturing, with

a view toward improvements in operational efficiency through
information management, however demand is softening.

In these circumstances, net sales for the FC business, for which
fine SPRING CONNECTOR™ act as core products decreased year
on year due to a decrease in orders for POS terminals because
of customers production adjustments, along with lower sales in
wearable devices such as wireless earbuds.

In the MD business, sales increased year on year, reflecting
increased orders for catheter components as well as unit products
from major domestic medical device manufacturers, who are our
main customers.
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As a result, net sales in this segment decreased year on year
to ¥8,373 million (down 7.5% on previous year). In regard to
segment profit and loss, in addition to a drop in profits from
reduced income in the FC business, an increase in the labor-
cost ratio at production bases in China caused in part by the
appreciation of the Chinese yuan together with changes in the
business composition meant that profit decreased to ¥117 million
(down 85.2% on previous year).

Segment Policy

In the FC business, Yokowo aims to establish a competitive
advantage by honing our core competencies, and to evolve into
a connectors solution provider by creating new customer value
through leveraging our unique strengths as a company. The
Group will redefine the wide variety of markets, and provide an
advanced user experience (UX) by using product planning and
sales strategies tailored to our target markets.

In the MD business, Yokowo aims to further grow the
business by increasing the production capacity of micro precision
parts with the installation of cutting-edge production equipment
and by expanding sales of guide wire and catheter assembly
products in Japan and overseas, and by shifting over to a global
quality control system covering the entire product life-cycle.

Yokowo will strengthen our efforts in the venture ecosystem
as a manufacturing partner that brings product ideas from
venture companies in Japan to reality, and as a planning product
development and development-type OEM supplier in the
advanced medical field, will achieve active business expansion.

| nn“n

l ﬁ ""u

SPRING CONNECTOR™ Coils for guide wires

Incubation Center

V¥ Incubation Center Consolidated Sales Trends

FY2019 FY2020 FY2021 FY2022 FY2023

(million yen)

Incubation
Center

Segment Overview

The Incubation Center spearheads innovation in business
models at Yokowo—it develops and markets subscription-based
businesses tailored for the Mobility as a Service (MaaS) market
along with products for the loT market beyond the automotive
sector. By seeking out and partnering with external companies
who possess complementary technologies, rather than merely
limiting itself to in-house technology, it is promoting both the
provision of products and solutions that create new markets,
and the transformation of the Yokowo Group’s business model.

Advancing loT adoption to enhance operational efficiency
and addressing labor shortages require high-precision antenna
technology. Yokowo will contribute to solving social issues by
leveraging its expertise in antenna technology cultivated within
the automotive industry to provide these markets with high-
precision antennas and related solutions.

Segment Review (Fiscal 2023)

Our company has been active in full-scale business development
for new growth markets such as MaaS and loT, aiming to create
new businesses and innovate business models.

Following an organizational restructuring during the current
consolidated fiscal year, these new business areas were separated
from existing business divisions, thereby newly categorizing
the Incubation Center as a distinct reporting segment. The key
markets for this segment, namely Maa$ and IoT, are expected to

experience steady growth from advancements in mobility services,

such as car sharing and the widespread adoption of 10T, in which
myriad devices are connected to the internet.

In these circumstances, Yokowo has expanded sales of MIMO
antennas incorporating smart antenna technology for loT, and
vehicle key management solutions for Maa$ and rental cars.

As a result, net sales in this segment decreased year on year to
¥345 million (down 19.7% on the previous year). With regard
to segment profit and loss, this segment, which is centered on

new businesses that are just getting started, has shown limited
sales figure coupled with upfront investments resulting in a loss of
¥811 million (¥534 in the previous year).

Segment Policy

Building on our strong technological strengths in automotive
antenna manufacturing, we are promoting operations aimed
at creating new businesses, targeting emerging new growth
markets such as Maa$ and loT.

Looking forward, Yokowo plans to expand beyond its
existing technologies and search out partner companies who
possess technologies that meet customer needs, and through
collaboration with them, aims to provide products and solutions
that create new markets. We actively participate in exhibitions
not only in Japan but also in the U.S. and the EU with the
aim of identifying global market needs and enhancing our
brand recognition in the new markets—this initiative is part
of promoting our business model transformation from selling
things to selling solutions. We are also leveraging corporate
partnerships, M&A, and active investment in co-creation
companies, thereby complementing our technology, human
resources, and equipment. Through this, we will develop
new business areas, and create new business models for the
Yokowo Group.

GNSS Full Band Antennas Private 5G MIMO Antennas
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Sustainability

Sustainability Promotion Framework

We are conscious of our corporate social responsibility. As such, Yokowo is constantly striving to improve our corporate
value as well as establish a sustainability promotion framework, and we will expand our corporate activities to both
meet the expectations of all stakeholders and to earn their trust.

Sustainability Fundamental Policy

We achieve sustainability by constantly evolving.

We also believe we must protect our irreplaceable planet and
remain true to the expectations of our local communities and
stakeholders.

To this end, we identify materiality in our various activities
and work to address issues through corporate activities, business
operations and dialogue.

Through these efforts, we will fulfill our social responsibilities

and enhance our corporate value by continuing to take on “new”

challenges. In doing so, we will contribute to the development
and evolution of a sustainable society.

Establishment of Sustainability
Committee

We have established a Sustainability Committee as a body to

comprehensively address the materialities identified by the Group.

This Sustainability Committee is tasked with formulating
policies aimed at achieving the goals of these materialities and
issues with implementation, and with reporting and sharing
information regarding the status of Group initiatives towards
sustainability to the Board of Directors.

V Sustainability Committee Framework

Board of Directors

Opinions and

Reporting of ESG themes, etc. decisions on reports

Sustainability Committee

Chairperson
President and Executive Officer

Committee Members Observer
(Senior Managing Executive Officer, (Audit & Supervisory Board
Managing Executive Officer) Member, Outside Director)
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Role of Sustainability Committee

1. To prepare and review, as necessary, the draft of the
Sustainability Fundamental Policy and materiality policies, taking
into account factors such as the Group Corporate Philosophy
structure and business environment (Decisions are made by the
Board of Directors).

2. To receive reports from relevant internal organizations on
materiality and ESG-related themes, and to report and assist in
reporting to the Board of Directors.

3. To disseminate information accumulated from the cycle
of “report to Board of Directors — disseminate opinions
and suggestions from the Board of Directors to related
organizations — further improve initiatives” in 2 above, along
with decisions made by the Board of Directors.

Themes handled by the Sustainability
Committee, and Outline

Theme Outline

Deliberation, planning, and progress management of
measures towards achieving the targets of the Group
GHG emissions reduction, water resources, waste
recycling, and biodiversity, and monitoring of chemical
substance management status in accordance with laws
and regulations in each country

Environment

Respect for Human | Deliberation and progress management for the protection
Rights of human rights in the Group’s supply chain

Deliberation and progress management of FY2030
targets (numbers of projects contributing to local

Local Communities L 2
communities, etc.), and support for reviewing of

action plans
. Deliberation and progress management of FY2030
Diversity and ' . o of fernal ber of
Inclusion targets (increasing ratio of female managers, number o
TISP hires, etc.), and support for reviewing of action plans
. Collaboration with the Information Security
Information

Securi Committee regarding information security activities
ecurity based upon 15027001

Occupational Collaboration with the Health and Safety Promotion
Health P 4 Saf Committee regarding occupational health and safety
ealth and Satety | 5ctjvities based upon 15045001

Issues related to reforms in the personnel system

Treatment of (transition to a job-based personnel system, improved

Employees treatment, etc.) and the welfare system in general
Promotion of awareness and education regarding
. compliance, including adherence to laws, regulations
Compliance

and internal policies, and the operation of the internal
reporting system

Collaboration with the Business Risk Management
Risk Management | Committee and each ISO Division regarding progress and
changes in measures to handle each risk assessment item

Business Continuity | Collaboration with each business division regarding
Planning (BCP) | construction of BCP and its updates

Stakeholder Engagement

At the Yokowo Group, our purpose is based upon a commitment to make Yokowo a good company by employing
people and technologies that work for the benefit of society today and tomorrow. We are also communicating with
all our stakeholders including our customers, local communities, business partners, employees and their families,
shareholders, and investors to envision a better and more prosperous future, and we aim to become an evolving,

enduring company t

hat continues to create something new.

The Yokowo Group has as our objective to “Be a
company that customers and their customers feel
comfortable working with.”

To achieve this, as well as establishing the
“Yokowo Quality Brand” focusing on the highest

Daily sales activities

Sales H.Q.

Customers quality and on zero hazardous chemical substances, Product exhibitions ; L
Yokowo is making proposals from the planning Website Each Business Division
stage keeping in mind the development of products
that meet customer needs, always striving to
understand their requests, and working to build
long-term relationships of trust with customers.

The Yokowo Group has as our objective to Dialogue with local governments, local
Be ? Cont])lpa'ny that local lc?]rr’wymugltles PE'eel g residents, NPOs, and others in the areas
comfortable interacting with,” and to this end, f
we feel it important to promote dialogue with \Fivh?rg Oltj,r plz'ants agd offices i'je Iofcated
iti ; i articipation in, and sponsorship o )
ocal local communities, as well as to contribute to their p p p General Affairs

Communities

development.

Our aim is to build relationships of trust with
members of local communities while helping them
understand our business and initiatives through
activities that support their development, and
initiatives that contribute to solving societal issues.

community events

Community volunteer activities by
employees

Cooperation with, and support for local
educational institutions

Department

Business Partners

The Yokowo Group has as our objective to

“Be a company that our business partners feel
comfortable interacting with,” and to this end we
ensure fair and equitable transactions with our
suppliers. We are focused on building relationships
with business partners as an equal partner, abide by
all relevant laws and regulations, and are building
trust relationships based around social ethics. We
are also promoting corporate activities that take into
consideration human rights and the environment.

Daily purchasing activities

Presentations on chemical substances
contained in products

Environmental assessment that includes
constituent analysis of supplied items
Questionnaires for customers, and visits
Measures towards quality improvements

Purchasing H.Q.
Quality Assurance H.Q.

Employees and
Their Families

The Yokowo Group has as our objective to “Be a
company where employees feel comfortable being
employed, and which ensures that employees’
families are happy for them to work there.”

To this end, we are striving to respect individuality,
engage in fair and equitable treatment, and create an
appealing, rewarding work environment under our
basic policy of promoting DEI*. Aimed at fostering a
culture in which each and every employee can feel
content in their day-to-day work and continue to
grow, we are working on a range of environmental
improvements and initiatives.

Implement employee engagement
Employee training (training by position,
education in philosophy, etc.)

Holding of employee exchange meetings
(product engineering, production
engineering, QC)

Internal portal site, in-house newsletters
Internal reporting system and hotline

General Affairs
Department
Personnel
Department
Public Relations
Department

Each Engineering
Department

Shareholders and
Investors

The Yokowo Group discloses information
accurately, promptly, and proactively in order

to build long-term relationships of trust with its
shareholders and investors and other stakeholders.
The Group is also conducting active, constructive
dialogues with shareholders and investors in order
to achieve continuous growth and to improve
corporate value over the medium to long term.

Shareholder meetings

Financial results briefings for securities
analysts and investors

Meetings with Japanese and overseas
securities analysts and investors
Website (IR, investor relations)

Public Relations
Department
Corporate Secretary
Department

*DEI: Diversity, Equity, and Inclusion
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ESG Report

Corporate Governance

The Yokowo Group aims to achieve its management goals by ensuring management efficiency, transparency and
compliance through the continuous strengthening of its corporate governance, positioned as one of the Group’s
important management challenges.

Basic Principles Concerning Corporate

Governance

Recognizing that Yokowo exists today through the support
of its various stakeholders, the Group positions strengthening
corporate governance as one of its important management
challenges. As well as building smooth relations with its
stakeholders, the Group aims to maximize corporate value

Corporate Governance System

Yokowo is a company with auditors and has a system of
corporate governance consisting of: a Board of Directors
responsible for management strategy and supervisory
functions, an Executive Officer system that fulfills business
execution, and an Audit & Supervisory Board that performs
management audit functions.

through further enhancing its corporate governance.

Board of Directors

To speed up the decision-making process, the Board of
Directors consists of only a limited number of directors (a total
of seven—four internal and three outside directors) (as of end
June 2024). The Company has appointed three independent
outside directors (with a high level of independence) to further
strengthen the management supervisory function, and these
include a female outside director.

V¥ Corporate Governance System (As of April 1, 2024)

Board of Directors

Consultati

Supervise

on

Nomination and
Compensation
Advisory Committee

Elect

Cooperate

Audit & Supervisory Board Independent Auditors Management/Supervision

Reporting

Cooperate Audit

Business Execution

President and Executive Officer

Internal Audit Dept.

IT Steering Committee

Human Resource
Development Center

Business Risk Management Committee

Management Planning H.Q.
SCI (Sustainability & Corporate Integrity) H.Q.
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Sales H.Q.
Technical H.Q.

Core Technology Development H.Q. Functional

Incubation

Business Div. ] Business Div. ] Business Div. ] Business Div. Center Production Process Innovation H.Q.  Organization
Purchasing H.Q.

Quality Assurance H.Q.

Business Organization

Audit & Supervisory Board

In addition to one full-time internal Audit & Supervisory Board
Member with sufficient knowledge in finance and accounting,
the Company has appointed three highly independent outside
Audit & Supervisory Board Members to further strengthen the
management audit function, and these include a female outside
Audit & Supervisory Board Members.

Executive Officers

By adopting the Executive Officer system, the strategic decision
making and operational supervisory functions are clearly
separate from the executive function, in order to create a system
for prompt and appropriate execution of operations. In addition
to four internal directors, the Company has appointed eleven
executive officers in the positions of Chief Officer, General
Manager, and General Manager at Tomioka plant, etc.

CEO / COO Succession Plan

Basic Ideas

Since Chutaro Yokoo founded the company in 1922, top
management positions (President and Chairman) have in
principle been occupied by members of his founding family

and relatives, each serving at least 10 years. These leaders have
steered the company through turbulent business environments,
nurturing and expanding the business, as well as reforming and
restructuring the business structure. However, in order that we
can continue to grow and evolve in the future, we believe that
it is necessary to redefine the requirements for top management
aligned with being an “ever-evolving company” that we have set
out forth in our vision, while taking into account the strengths
of “owner-led” companies and to establish a succession plan to
cast a wide net for, nurture, and select successor candidates.

Overview of the Succession Plan Formulation
and Operation Process

The CEQ/COOQ succession plan (hereafter, “the Plan”) is
spearheaded by the Nomination and Compensation Advisory
Committee chaired by outside director Emi Yoneda, with outside
director Makoto Tobari and representative director Takayuki
Tokuma as members. The committee met three times (April and
August 2023, and March 2024) to deliberate and decide upon
the overall Plan, essential attributes for the CEO/COO, and the
current pool of successor candidates. The overall Plan defines
the essential attributes required of a CEO/COO, evaluates each

candidate according to these qualities, and categorizes successor
candidates into near-term and long-term options. Candidates
are provided with opportunities for supervisory experience and
training as needed, and we support the overall development of
the talent pool and adapt the Plan as circumstances evolve. The
timing of leadership changes is set with careful consideration to
changes in the internal and external environments, and we carry
out periodic reassessment and selection of successor candidates.
The progress of these efforts is reported regularly or as needed
by the committee to the Board of Directors, and when selecting
successor candidates, the Board will thoroughly discuss and
consider candidates recommended by the committee before
making a decision.

Attributes Considered Essential for the CEO/COO
(1) Charisma:
The intrinsic qualities possessed by the individual. They act
and speak in a way that draws others in.
(2) Ethics:
They act with high moral standards and ethics at all times.
(3) Fairness:
They interact impartially with others, regardless of race,
nationality, gender, gender identity, or disability.
(4) Comprehensive perspective:
They use a broad perspective to assess overall situations and
make decisions.
(5) Situational awareness:
They accurately understand contexts in which they or their
group find themselves, and make quick, appropriate decisions.
(6) Team organizer:
They inspire members of teams they are part of or lead,
striving to achieve results as a team.
(7) Ability to innovate:
They take a bold approach with a will and drive to constantly
seek and implement improvements.
(8) Global mindset:
They always think and act with an awareness of global
standards and approaches.
(9) Analytical and strategic planning skills:
They accurately analyze management and business
challenges, and can formulate strong strategies.
(10) Expertise:
They possess exceptional expertise in their own field, and
leverage it to the fullest extent.
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Analysis and Evaluation of the
Effectiveness of the Board of Directors

Since 2016 Yokowo has been conducting self-evaluation
surveys and, when necessary, interviews with all its directors and
auditors, collecting the results and analyzing them. This year
(2024), the survey was conducted in May, and items classed as
either favorable or issues/requests were as follows.

<Favorable>

M The Board of Directors has atmosphere that actively listens to
the opinions of outside directors, and that emphasizes active
discussions.

<lIssues/requests>

M Agenda items have increased at Board of Directors meetings,
but require more in-depth discussion.

B Prompt distribution of agenda materials.

In general, the effectiveness of the Company’s Board of Directors
was determined to be sufficient, but we will work to further
improve effectiveness by addressing issues, including those
above.

Director and Executive Officer
Compensation

Policy on Determining Director

and Executive Officer Compensation

With regards to compensation for the directors of the Company,
an upper limit for the total compensation in each fiscal year

is set by resolution at the General Meeting of Shareholders.
Compensation for individual directors is then determined by a
process whereby the Nomination and Compensation Advisory
Committee receives a request for consultation from the Board
of Directors, and then deliberates and decides on proposals
regarding the amount to be paid to individual directors before
reporting to the Board of Directors, which then makes the
final decision, while respecting the reports received from the
Committee to the utmost possible extent.

In the same way, with regards to compensation for the
auditors, an upper limit for the total compensation in each fiscal
year is set by resolution at the General Meeting of Shareholders.
Individual compensation is then determined within the bounds
of the upper limit through consultation with auditors.
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Compensation for Directors

Compensation for the Company’s directors consists of fixed
monthly compensation, a monetary executive bonus, and a
share bonus in the form of stock options, etc.

Based on guidelines that take into account individuals’ roles
and responsibilities, the Representative Director, President and
Executive Officer draws up a proposal regarding the amount of
fixed compensation after taking into consideration the business
results of the previous fiscal year, the management plan of
the current fiscal year, and the roles of each director, etc. A
request for consultation is submitted to the Nomination and
Compensation Advisory Committee, and then reported to the
Board of Directors, which deliberates on the matter and makes
the final decision.

Executive bonuses are paid based on their extent to which
internal Executive Directors’ performance targets have been
met to enhance their motivation for improving the Company’s
performance in each (consolidated) fiscal year. The three indices
of consolidated sales, consolidated net sales, and profit (loss)
attributable to owners of parent (“three indices”) are used.

Regarding the question of whether executive bonuses are
paid, and the total amount paid, the Representative Director,
President and Executive Officer draws up a proposal based
on the extent to which the relevant three indices have been
achieved in each (consolidated) fiscal year. If it is determined
that executive bonuses will be paid that year, the Representative
Director, President and Executive Officer draws up a proposal
regarding the amount to be paid to each individual based
on the roles and results of each individual executive director
(including their contributions to solving sustainability issues). The
proposal for consultation is submitted to the Nomination and
Compensation Advisory Committee, and then reported to the
Board of Directors, which deliberates on the matter and makes
the final decision.

With the aim of sharing value with shareholders while
providing increased incentive to build corporate value over
the medium to long term and enhance shareholder value,
stock options are granted to executive directors. However, the
decision as to whether to grant stock options, and the period,
is determined after comparing the impact of the necessary
expenses on performance with the anticipated incentive effect.
The Representative Director, President and Executive Officer
draws up a proposal regarding the amount of stock options to
be granted to each individual executive director based on the
roles and results of each individual executive director, within the
upper limit (in terms of the value of shares or number of shares)
set by the Shareholders Meeting. A request for consultation

is submitted to the Nomination and Compensation Advisory
Committee, and then reported to the Board of Directors, which
deliberates on the matter and makes the final decision.

As a general rule, internal directors are obliged to contribute
a certain amount or more of their basic compensation to the
Executive Shareholders’ Association every month as stipulated
by internal rules. Yokowo shares accumulated by the Executive
Shareholders’ Association shall be transferred under the name
of the individual executive directors every six months (in late
September and late March).

In principle, Directors shall hold their shares and not sell them
while holding their position of director. Regarding the ratio of
executive directors’ overall compensation to be held by each
category of compensation, this shall be determined based on
the roles and responsibilities of each executive director and on
trends in compensation at other companies with a similar scale
of operation to Yokowo. In the case where stock options are
granted up to the specified upper limit, the target ratios for each
of the categories of compensation are: basic compensation:
60%; performance-linked compensation:20%; compensation in
the form of shares: 20%.

Compensation for Auditors

Compensation for auditors is limited to basic compensation,

which comprises monthly compensation in monetary terms.
The amount of basic compensation is determined by

'V Company Officers Skill Matrix

discussion among the auditors at the Audit & Supervisory Board
meeting taking into consideration the roles and responsibilities
of each auditor and based on guidelines stipulated in advance.
In the event of bonuses to auditors, these are paid after
gaining approval at the General Meeting of Shareholders.

V¥ Compensation Figures (FY2023) (million yen)
Total amount of remuneration by type
- *Upper Limit
Basic Executive ;omhpePsatlor} Total* (zﬁnual)
compensation bonus in the form o
shares
Directors 210 12 - 223 280
(outside) (24) (=) (-) (24) (40)
Auditors 44 - - 44 60
(outside) (23) (-) (-) (23)
Total 255 12 - 268
(outside) (48) (=) (-) (48)

Company Officers Skill Matrix

Among the various areas of expertise and experience
possessed by each current Director and Member of the Audit
& Supervisory Board, up to four items are listed for which there
are particularly strong expectations regarding that individual’s
ability to utilize these items effectively in the performance of
their duties. The table below thus does not show the entirety
of the specialist experience and experience of each individual.

Specialist Expertise and Experience
Name Position Corporate ESG and Legrauliarfi:iirs Finance and resg'uurrclasnand Technological Internationality
management | sustainability management M&A labor affairs strategy
Takayuki Tokuma | ot tive Officer © © © ©
e vokon__| Bt e Managing o o o o
Naohito Odani Director, Managing Executive Officer @] O O
Katsuhei Yanagisawa | Director, Managing Executive Officer @] O @] O
Makoto Tobari Outside Director @] @] @] O
Byeongwoo Kang | Outside Director O @] O O
Emi Yoneda Outside Director @] O (@) @]
Kenji Kamachi Audit & Supervisory Board Member O @] @] O
Toshiaki Tochigi | Audit & Supervisory Board Member O O @] @]
Hisao Tsunoda Audit & Supervisory Board Member @] @] @] @]
Sayaka Yamaguchi | Audit & Supervisory Board Member @] (@) @]
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(As of June 27, 2024)

Directors, Auditors and Executive Officers

Board of Directors

Takayuki Keniji

Tokuma Yokoo
Representative Director, Director,
President and Executive Senior Managing
Officer Executive Officer

Naohito Katsuhei

Odani Yanagisawa
Director, Director,
Managing Executive Managing Executive

Officer Officer

Attendance rate at
Board of Directors
Meetings:

19/19 times (100%)

Number of Company
shares held:
292,257 shares

Attendance rate at
Board of Directors
Meetings:

19/19 times (100%)
Number of Company

shares held:
93,356 shares

Outside Director Outside Director

Makoto Byeongwoo
Tobari Kang

Attendance rate at Attendance rate at
Board of Directors Board of Directors
Meetings: Meetings:

19/19 times (100%) — (New appointment)
Number of Company Number of Company
shares held: shares held:

10,382 shares 43,717 shares

Emi
Yoneda

Outside Director

Attendance rate at Attendance rate at
Board of Directors Board of Directors
Meetings: Meetings:

19/19 times (100%) 15/15 times (100%)

Number of Company Number of Company
shares held: 0 shares shares held: 0 shares

Attendance rate at
Board of Directors
Meetings:

19/19 times (100%)
*Attended as an auditor

Number of Company
shares held : 0 shares

Audit & Supervisory
Board Members

Keniji Toshiaki
Kamachi Tochigi

Audit & Supervisory Outside Audit &

Board Member Supervisory Board Member

Attendance rate at
Board of Directors

Attendance rate at

Meetings:
18/19 times (95%)

Attendance rate at
Audit & Supervisory
Board Meetings:

17/17 times (100%)

Board of Directors
Meetings:
19/19 times (100%)

Attendance rate at
Audit & Supervisory
Board Meetings:

17/17 times (100%)

Number of Company Number of Company
shares held: shares held: 0 shares
3,913 shares

Hisao Sayaka
Tsunoda Yamaguchi
Outside Audit & Outside Audit &
Supervisory Board Member Supervisory Board Member

Attendance rate at Attendance rate at
Board of Directors Board of Directors
Meetings: Meetings:

19/19 times (100%) — (New appointment)
Attendance rate at Attendance rate at
Audit & Supervisory Audit & Supervisory
Board Meetings: Board Meetings:
17/17 times (100%) — (New appointment)

Number of Company Number of Company
shares held: 0 shares shares held : 0 shares

Executive Officers

President and Executive Officer

Takayuki Tokuma

Senior Managing Executive Officer cum General Manager,

Incubation Center

Keniji Yokoo

Managing Executive Officer cum General Manager,
Technical H.Q. cum General Manager, Core Technology

Development H.Q. cum CTC Engineering Management
Division Leader

Naohito Odani

Managing Executive Officer cum VCCS Business Division
Leader cum General Manager, VCCS Overseas Plant

Katsuhei Yanagisawa

Managing Executive Officer cum General Manager, Tomioka

Plant Integration cum Quality Assurance H.Q. Leader

Mitsuaki Okazaki
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* For details regarding the reasons for appointment of individual Directors and Audit & Supervisory
Board Members, please visit our official corporate website.
https://www.yokowo.co.jp/english/company/csr/governance.html

Executive Officer cum Deputy General Manager, Technical
H.Q., cum General Manager, VCCS Engineering Management
Division cum General Manager, Platform Business Promotion
Division cum Human Resource Development Center

Tsuyoshi Sakata

Managing Executive Officer cum General Manager, MD Business
Division cum Business Risk Management Committee Chair

Hiroshi Igahara

Executive Officer cum General Manager, CTC Business Division
Naoki Kawata

Executive Officer cum Chief Officer, Management Planning H.Q.
Tatsuo Tsunoda

Executive Officer cum Principal Research Fellow (New
Technology Development Leader)

Tomohisa Hoshino

Executive Officer cum Chief Officer, SCI H.Q. cum
Sustainability Committee Leader

Toshihisa Tagaya

Executive Officer cum General Manager,
VCCS Business Division

Syunichi Nagaoka

Executive Officer cum Chief Officer, Production Process
Innovation H.Q. cum FC Business Division Leader

Takeshi Akao

Executive Officer cum Chief Officer, Quality Assurance H.Q.
Kazuhiro Takahashi

Executive Officer cum Chief Officer, Purchasing H.Q.

Hitoshi Ejiri

Compliance and Risk Management

In accordance with the CSR Code of Conduct, the Yokowo Group will comply with laws and regulations in good faith
and engage in fair corporate activities on a daily basis, and will also fulfill the social responsibilities of a corporation
by responding appropriately to risks through our Risk Management System and efforts to continuously improve our

risk management performance.

Approaches to Compliance

The Yokowo Group will contribute to the development of a
sustainable society by engaging in activities that impact on the
economy, the environment, and society in a transparent and highly
ethical manner in order to earn the trust of stakeholders with the
constant aim of enhancing corporate value.

Initiatives to Improve Compliance

To achieve our Corporate Philosophy, Purpose, Vision, and Values,
and to ensure compliance, the Yokowo Group works to firmly
establish the CSR Code of Conduct (available in Japanese, English,
and Chinese), which sets out the actions to be taken by the Group’s
officers and employees. We are working in order that they are fully
aware of this Code, and that this is well established.

Furthermore, in April 2024, we established a Compliance
Committee based around the theme of “compliance that
protects people” to raise awareness and educate employees
about compliance. Based on the annual plan established by this
committee, we are conducting compliance-related e-learning
programs for officers and employees at our Group and at
subsidiaries in Japan and overseas, and have also put in place a
whistleblowing system as well as an external hotline to promptly
detect and correct any violations of compliance laws and
regulations.

In FY2023, there were 24 internal reports, all of which were
appropriately handled. The Internal Audit Department also
audits business processes in each department at Yokowo and at
subsidiaries in Japan and overseas, providing guidance on detecting
and preventing misconduct and improving processes.

Approaches to Risk Management

Aware of the potential impact of risk on our business activities,
besides complying with relevant laws and regulations, the
Yokowo Group also strives to fulfill our social responsibility and
put organizational operation on a stable footing by responding
appropriately to risk, through measures to continually improve our
risk management systems and performance.

Initiatives to Improve Risk Management

The Yokowo Group has established and maintains the Risk
Management System (RMS), which conducts identification,
analysis, planning, implementation, evaluation, improvement, and
review for diversifying loss risks in order to ensure more stable and
smoother business activities. Under the Risk Management Rules, we
have established risk management policies and risk management
guidelines, and we are striving to continually enhance the RMS.

We are also working to identify risks at an early stage,
share and analyze them and to formulate and implement
countermeasures, with the establishment of the Business Risk
Management Committee.

V¥ Schematic diagram showing the internal whistleblowing system

Contact points for reports and
requests for consultation

External consultati indow

Demonstrating concern for Clarifying the reporting
the feelings of the reporting party party’s intent

Responsible department within
the Company

Collating the issues Investigations and interviews

Support for exploring solutions

g q Consultation

Clarifying the. reporting i e
party’s intent experts

(1) Handling the matter outside the Company
(2) Submitting a non-anonymous report to

the Company Where the

(3) Submitting an anonymous report to the Reporting party

Company wishes to have

the matter Examination to resolve the issue

Where the reporting | handled by the and/or decision on disposition by

party does not wish | Company the Rewards and Penalties Committee
to have the matter

handled by the
Company

Selection of a strategy for resolving
the issue based on the reporting

party’s own insights

anssi ayy Buinjosay

Reoccurrence prevention
and follow-up
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Information Security Environment

In our current networked era, we are seeing increasing worldwide demand for strengthened information security.
The Yokowo Group constantly recognizes the importance of all the information assets and we promote information
security activities globally to meet these requirements.

The Yokowo Group recognizes that conducting business activities in harmony with the global environment is an essential
responsibility for a corporation. The Yokowo Group continues to implement a range of Group-wide environmental
preservation activities and address climate change based upon defined environmental policies in order that we can pass on
our irreplaceable global environment to future generations.

Approaches to Information Security

The Yokowo Group aims to ensure that it always recognizes
the importance of all information assets handled thereby,
including information provided by its customers and business
partners, in order that the Group may continue to be a trusted
member of society. To this end, the Group has stipulated and
implemented its Information Security Policy in order to prevent
all improper disclosure, divulgence, and unauthorized use of
such information assets.

Information Security Policy (Overview)

1. Compliance

2. Framework

3. Management of Information Assets

4. Training

5. Preventing and Responding to Incidents
Enacted: April 1, 2013

* The full text of the Information Security Policy can be viewed on the Yokowo website.
https://www.yokowo.co.jp/english/company/csr/security.html

V Information Security Management Framework

Chief Information Security Officer, as CISO

Chairman, Information Security Committee

Information Security Officer
y General, ion Security C

Information Security Manager Information Security Committee Office

Information Security Education

The Group considers the basis for information security to be for
each employee to have a high level of awareness with regard
to information management, and works to keep all officers and
employees (including temporary staff) well informed regarding
laws and regulations as well as Group policy and rules, etc.
governing information security.

Furthermore, Yokowo implements various activities in order
to increase awareness of information management, such as
carrying out multiple yearly e-learning sessions on information
security, and issuing all employees with an Information Security
Handbook that details practices which should be followed
during the course of everyday duties.

WV ISO 27001 Certification Status

2014 YOKOWO CO., LTD., 3 Japanese subsidiaries
2016 Chinese subsidiaries (3 locations)

2017 Malaysia subsidiary

2021 German and Vietnamese subsidiaries

2023 Taiwanese and North American subsidiaries

WV ISO 27701 Certification Status
2023 ‘ YOKOWO CO., LTD., German subsidiary

Protection of Confidential Information

Under its Information Security Policy, the Group has established

Approaches to the Environment

Environmental Policy

Today, when Japan and the rest of the
world are starting to make a serious
effort to realize carbon neutrality by
2050, Yokowo is also responding to

the demands of our stakeholders and
society by formulating more concrete
measures to address climate change,
and working actively to implement
them. Reflecting this stance, we support
the recommendations of The Task Force
on Climate-related Financial Disclosures
(TCFD), and we are implementing
specific initiatives to achieve the target
of reducing greenhouse gas emissions
from our plants (Scope 1 and 2) by

35% by FY2030, compared to FY2014,
and promote specific climate-related
information disclosure.

Yokowo is also committed to helping
to create a rich natural environment.
We seek to do this through our
environmental management system
and through activities designed to
achieve continuous improvements in
environmental performance. As part
of our commitment, we take into
consideration the environmental impact

Action Guidelines

1.

Yokowo supports the TCFD recommendations, and besides
formulating and implementing concrete measures to achieve the
target of reducing greenhouse gas emissions at our plants (Scope
1 and 2) by 35% by FY2030, compared to FY2014, we will also

be disclosing details of the measures taken, through the Carbon
Disclosure Project (CDP) framework.

. Yokowo will continuously and actively promote energy saving,

resource conservation, and recycling to contribute to the
protection of the global environment.

. In respect of chemical substances which are harmful to both

the environment and human body, Yokowo will prevent
environmental pollution by implementing preventive measures
and action plan, which include those for the case of abnormal and
emergency operation, and will minimize the use of hazardous
chemical substances.

. Yokowo will comply with all relevant environmental laws,

regulations, and each customer’s specific requirements, and intend
to enhance our environmental management by our original
internal standards.

. Yokowo will set objectives and goals for our environmental

activities and also improve our environmental management system
continuously by periodically reviewing the objectives and goals.

. Through in-house education and publicity, Yokowo will promote

all the employees’ recognition of involvement in environmental
preservation and will make these activities take root as daily duties.

. Yokowo ensures that all the employees including those of

affiliated companies are fully aware of the environmental policies,

Genera'lwh:::ga;egrséi(r:::‘f)gﬁi(ers. Assigned by CISO of our business activities and comply and will disclose them to the public on request.
confidentiality rules for the protection of confidential information, with all relevant environmental laws, 8. Yokowo will contribute to the development of a sustainable society
Information Security Administrator el ST and disseminated these to the Group and all suppliers, etc. engaged regulations, and guidelines, as well as by considering the impact on biodiversity in all its business activities.
Assigned by General M , Chief Officers, ) . ) . ; ; , o ST
igned by L Assigned by CISO in Yokowo's business. Through compliance with these rules, the with each customer’s specific guidelines. Eracted: June 1. 2005 Revised: October 15. 2021

By Business Div., Headquarters, Department, Section Assigned by all companies

Enhancement of Information Security

Under the Group’s Information Security Policy, Yokowo recognizes
the management of information security as one of the most
important issues in business management. In order to manage the
information assets appropriately, it has constructed an information
security management system (ISMS), and is working together with
the entire Group to advance its information security activities.
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Group handles and protects, both strictly and appropriately, all
information assets possessed by Yokowo, and information disclosed
to it by its customers. In addition, it is our social responsibility to
promote cyber security measures not only within our group but
throughout the supply chain as a whole, and as such we are
working to confirm and enhance the status of security measures at
our suppliers and sub-suppliers.

ISO 14001 Certification

Environmental Management Systems

Issues and Results of Activities

The Yokowo Group identified four issues that need effort
—addressing climate change, management of water resources,

Since its individual production bases received ISO 14001
certification starting in 1998, the Yokowo Group has continued
with its work in environmental activities. Furthermore, the
Environmental Management Committee at each plant has
been central in setting objectives and targets, and in promoting
initiatives in all workplaces aimed at achieving these.

* Please see our website for more details on the status of 1ISO14001 Certification Acquisitions.

https://www.yokowo.co.jp/english/company/csr/environment.html

resource recycling, and zero hazardous chemical substances
usage. For these issues, Yokowo sets annual goals and activities
to be achieved.

At a meeting of the Board of Directors held in October 2021,
Yokowo decided to express its support for the recommendations
of the TCFD, made revisions to the Action Guidelines, and
disclosed the status of these efforts through CDP.
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Targets
Reduce greenhouse gas (GHG) emissions
Responses to (Scope 1 and 2) by 35% by FY2030
climate change compared to FY2014, aimed at realizing
carbon neutrality by 2050
Water resource Reduce water consumption by 1% from
management the previous year

Waste reduction & Reduce waste emissions from business
recycling activities, and achieve a recycling rate of
80% or above

Promote zero hazardous chemical
substances usage for those chemicals that
have a harmful effect on the environment
and human health

Chemical substance
management &
pollution prevention

Addressing Climate Change

With the aim of reducing direct greenhouse gas emissions
(Scope 1 and 2), Yokowo is implementing plans for the adoption
of renewable energy at our plants in Japan (in Tomioka City,
Gunma Prefecture), China, Vietnam, and Malaysia, which are our
Company’s main sources of greenhouse gas emissions. In October
2022, we installed a photovoltaic power generation system at our
Vietnam Plant using a bilateral credit system, and in June 2023,
we installed the second solar panel system at our new Micro
Process R&D Center at our main plant—the Tomioka plant (Gunma
Prefecture). Furthermore, as another initiative, we have introduced
solar-powered electric vehicle charging facilities at the Tomioka
Plant for the use company cars as well as commuters’ and visitors’
cars, and are implementing a plan to switch to commuting by train,
by attracting the placement of a railway station.

In January 2024, we submitted a commitment letter to the
SBTi*", expressing our intent to obtain certification, and this
was accepted.

*1 The Science Based Targets initiative (SBTi) is an international initiative encouraging
companies to set greenhouse gas reduction targets based on scientific evidence.

Second solar panel at the Tomioka plant (building in the center of the photo)
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V¥ GHG emissions and emission factor

GHG emissions (t-CO2)*? Emission factor (COz emissions/sales value)*3
25,000 — — 05
21,104 21853 22831
20,222 20,007 !
20,000 — — 04
15,000 — —03
0.334 0.334 0316
0.280 0.294

10,000 — —0.2
5,000 — — 0.1

T —
0 2019 2020 2021 2022 2033 0.0

(FY)
Total GHG emissions (MScope1 M Scope2) =—O— Emission factor

V¥ GHG emissions (including Scope 3%

GHG emissions (t-CO2) *?

200,000 —
150000 146,837
121,217
100,000 —
50,000 —
20222 20007 22
2019 2020 2021 2022 2023
FY)

Total GHG emissions (M Scope1-2 MScope3)

*2 Electricity CO, conversion factor is calculated using the following:
Domestic: TEPCO Energy Partner, Inc Basic Emission Factor
Overseas: Until 2021, IEA Official Factor, 2022 uses the market coefficient

*3 Emission factor: GHG emissions per million yen of sales

*4 From FY2022, we started detailed Scope3 calculations.
*5 Corrected due to a calculation error.

Management of Water Resources

Of the water used within the Yokowo Group, the majority is for
domestic-type uses; because of the characteristics of our products,
hardly any water is used in the production processes. We are
working to achieve our goal of a year-on-year 1% reduction in
water consumption, measured by per unit of sales.

Additionally, we are monitoring the quality of plant wastewater
using our internal standards, which are more rigorous than
legal requirements. At the Tomioka plant, discharge from our
galvanization processes is recycled and reused in production, with
harmful chemicals like heavy metals recovered and removed in the
process. Wastewater that cannot be recycled undergoes industrial
waste treatment to ensure zero discharge into public waterways.

'V Water usage and usage rates

Water usage (m?) Usage rate (water usage / sales)*®
350,000 — 344,632 _
337,500 — 5687 -
325,000 — 4722

312,500 — 3.892 303,626

3513
300,000 —
287,500 — 283,178

N W A~ U1 OO N

273,845
275,000 — -

262,500 — 260179 -1

250,000 2019 2020 2021 2022 2023 0

Water usage =—Q=— Usage rate Sl

*6 Emission factor: Water usage per million yen of sales

Waste Reduction & Recycling

The Yokowo Group’s main products are electronic components,
and the main types of waste that we generate are metal and
plastic waste, and waste cutting oil, that are generated during
the production processes. With regard to these main types

of waste, we are working to conserve resources. As well as
promoting a reduction in the quantities of waste generated by
our business activities, we have also set a recycling rate of at
least 80% as a target.

'V Quantity of waste and recycling rate

Waste (t) 87.1 Recycling rate (%)*’
1,600 — - 90
1,400 — — 80
1,200 — 70
1,000 — ~ 60

— 50
800 —
— 40
600 — 30
400 — - 20
200 — - 10
0
2019 2020 2021 2022 2023
Waste —O— Recycling rate (FY)

*7 The recycling rate is the share of waste handed over to recycling rms. We are experimenting
with the use of recycled plastic in plastic molding processes. We are also working on the
development of original recycling technology for cutting oil, in collaboration with a local
vocational college.

Chemical Substance Management &
Pollution Prevention

In the Yokowo Group, the Environmental Action Guidelines
include compliance with relevant environmental laws and
regulations, as well as with each customer’s specific guidelines.
Based on the above, we have established chemical substance
management standards (below: “Standards”), are clarifying
management targets for products manufactured and sold by
the Group as well as for chemical substances contained in
products, parts, and materials, and are ensuring that these are
well known within the Group and by business partners, and
working to improve environmental quality. The Standards specify
management methods for chemical substances right from
receipt of raw materials and parts through to shipment.

We also place an emphasis on sharing information with
suppliers regarding the constituent components used in our
products. As well as conducting rigorous checks of these using
ICP analyzers and fluorescent X-ray spectrometer, we provide
products that meet the changing chemical substance regulatory
requirements of worldwide automobile and electronics
manufacturers.

Through these initiatives, we are establishing preventive
measures and response plans, including those for abnormal
or emergency situations. Additionally, we are preventing
environmental pollution, and promoting zero hazardous
chemical substances usage for those chemicals that have a
harmful effect on the environment and human health.

Handling of Chemical Substances Contained
in Products

The Group is taking the following actions as regards chemical
substances contained in its products.

Support for REACH regulations*®

In order to comply with the obligation to communicate
information regarding substances of very high concern (SVHC)*®
and the content of regulations regarding restricted substances,
the Group obtains and manages information concerning

chemical substances obtained through our suppliers.

*8 European Union (EU) regulations on the registration, evaluation, authorization and
restriction of chemicals

*9 Chemical substances stipulated as requiring authorization and registration under the
REACH regulations

Compliance with RoHS directives*1°
We check for RoHS compliance of all delivered parts and

materials, and are establishing an internal inspection system.

*10 Directives relating to restrictions on usage of hazardous substances in electrical and
electronic equipment
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Human Capital Management

Realizing our corporate purpose, Be a good company by employing people and technologies that work for the
benefit of society today and tomorrow, requires both people and technology, and it is essential that both of
these continue to evolve. As part of our medium- to long-term management strategy, we focus on human capital

management, striving to sustainably increase corporate value.

Our Approach to Human Capital
Management

Aligned with our group’s Purpose, Vision, and Values (p.02) as
well as our “sustainable evolution of business management”
from our four innovations and the “multi-layered business
structure” from our management strategy, we seek employees
capable of “bringing together knowledge, creating new ideas,
and continuously challenging themselves.” We believe that by
“bringing together knowledge” based on respect and fairness,
we can enhance resilience in an uncertain world; by applying
innovation to this collected knowledge to create “new”; and
by using a sense of ownership and challenge so that they
“continuously challenge themselves” to make these tangible, we
can create a multilayered customer, industry, and technology
base to drive business evolution.

General Managers of Business Division are responsible not
only for achieving profit targets but are also required to evolve
their business by leveraging the strengths of the businesses for
which they are responsible. By committing to the creation of
new business, even as leaders of existing businesses, division
managers aim to bring about balanced management while
keeping the innovator’s dilemma in mind.

Human Capital Management Issues

Our group identifies “diversity, fairess, and inclusion” along with
“global talent development” as key materialities for human capital
management (p.19). The reason for our selection of these two
materialities in our Group, with its diverse global workforce, focuses
on leveraging these strengths to realize our vision of a continuously
evolving company, and we place the highest value on our “people”
and their “growth.”
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Human Capital Management Indicators

Diversity, Fairness, and Inclusion KPIs (2030 Target):
M Percentage of female managers (p.48):
The KPI is set to match or exceed that of men.
B Number of TISP recruits and enroliments (p.49):
We have set up the Tomioka International Specialist Park
(TISP) concept, to which we bring together talented human
resources from around the world to our main plant—the
Tomioka Plant—where they can be trained and develop
themselves. Our KPl is to recruit a cumulative total of at least
120 of these members. The cumulative total is 75 by FY2023.
B Employee Engagement Index:
Using FY2022 results as a baseline, we aim to achieve and
maintain a 20% increase as soon as possible.

Global Human Resources Development KPIs
(2030 Target):
M Ratio of employees who have acquired
DX literacy standards:
In order to realize evolution, it is important for all employees
to be sensitive to changes in circumstances and technological
evolution. To measure this ability, we have adopted Japan’s
Ministry of Economy, Trade, and Industry’s DX literacy standards,
and we have set the KPI as having “20% or more” as the
percentage of employees whose skill level has reached the
passing standard. As of October 2024, this figure is 6%.
B Number of employees who have acquired core skills
essential to growth strategy:
[Communications Equipment Business]
KPI is set at 60 employees who hold official qualifications related to
software development and application. As of October 2024, this
figure is at 31 employees.
[Connector Business]
KPl is set at 72 employees who have filed patents for products or
manufacturing methods. In FY2023, this figure is 48 employees.
[Medical Device Business]
KPI is set at 20 employees qualified to act as General Manufacturing
Sales Managers, Quality Assurance Managers, or Safety Managers
for medical device production and sales. As of March 2024, this
figure is 5 employees.

Employees

The Yokowo Group aims to promote and advance diversity and inclusion among our employees and strives to
create a rewarding and attractive workplace environment with the aim to “Be a company where employees feel
comfortable being employed, and which ensures that employees’ families are happy for them to work there.”

Basic Data on Employees

'V Number of Employees

Yokowo total Japan Ex{[rhoepa ghd Asia
Total employees (persons)*' 9,244 1,341 80 7,823
VCCS 7,148 225 57 6,866
CTC 894 364 12 518
Breakdown by FC 434 72 9 353
business segment MD 202 201 1 0
Incubation Center 32 32 0 0
Other employees 534 447 1 86

*1 Includes temporary staff

Composition of Employees

The main production bases in each segment are China, Vietnam,
and the Philippines for the VCCS segment, Malaysia, Vietnam,
and Japan for the CTC segment, Malaysia and China for the

Fine Connector business in the FC/MD segment, and Japan

for the Medical Device business in that same segment. Our
production bases are concentrated in Asia. In particular, there are
a large number of employees in China and Vietnam, which are
production bases for the VCCS segment.

V¥ Recruitment and Turnover

‘W Average age and years of service

YOKOWO CO,, LTD. YOKOWO €O, LTD.
hew recruiments 61  Averageage 41.0
Male 43 Male 41.0
Female 18 Female 41.2
Total number of 42 Average years of 17
job leavers service
Male 1 Male 11.9
Female 1 Female 10.9

Work-Life Balance

Percentage of Annual Paid Leave Taken

We promote the use of annual paid leave aiming for an annual paid
leave utilization rate*? of 75.0%, which is the target for FY2023.
In FY2023, the annual paid leave utilization rate was 67.6%.

*2 Number of annual paid leave days taken + number of annual paid leave days newly granted
each fiscal year

Use of Childcare Leave

Yokowo has established a childcare leave system to support
employees in balancing work with childcare. In FY2023, 41.0% of
male, and 100% of female employees took childcare leave.

Use of Nursing Care Leave

The Group has established a nursing care leave system to
support employees in balancing work with nursing care. In
FY2023, no employees took nursing care leave.

Other Work-life Balance Measures

M Hourly paid leave
B Special COVID-19 vaccination leave
I Long service incentive system
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Further Reforms to Human Resources System
to Encourage Proactive Employee Growth

In 1998, given external factors such as Japan’s aging society
and declining birthrate as well as advancing globalization,

we reformed our personnel system, replacing the former

job qualification system with a role-based pay system for
managers,and a job-grade system for general employees. Since
the introduction of this system, we have continued its operation
in order that each employee can transform themselves into a
specialist by using a dynamic, competitive system that rewards
work value, role responsibility, and results in line with changing
employee roles in the midst of a changing business environment.
Also, as a global specialist company with a highly competitive
human resources structure, our aim is to have our employees
achieve self-fulfillment through their own efforts. To achieve the
above, we are using the SAP SuccessFactors talent management
system introduced in 2022.

Engagement

Yokowo conducted its first engagement survey in FY2022. In
addition to understanding the degree of congruence between
our direction (Purpose, Vision, and Values) indicated in our
corporate philosophy and individual employees’ directions
(diverse self-actualization), this has as its objective understanding
areas for improvement in the workplace environment, so that
the Group can achieve sustainable growth.

We will improve workplace environments in each department
as indicated through these results, then review and construct
internal mechanisms. Looking forward, we will promote
employee engagement in order that every employee has trust
in the company and in our organization, and that they are
motivated to work toward both personal and corporate growth.

V¥ Conceptual Diagram of Training System

Position-specific training

=2 General Manager New general manager training
5 2
<]
” ¢ Deputy General A
..5._ Manager New deputy general manager training
=1

- Manager New manager training

3 Assistant Manager Mid-career employee (leader) training
3
i Member Young employee training
S

Induction Tentative assignment/basic training

Self-education
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Sales

department
training

Performance Evaluation

At the beginning of each fiscal year, every employee prepares

a job description in consultation with their superiors which
includes their duties and goals, and carries out their duties.
Superiors evaluate employee performance every six months and

hold interviews to provide feedback on the results to employees.

Human Resources Development

We have established an “integrated human resource development
system starting with new employees” in order to cultivate
“globally-minded human resources” who will support the full-
scale globalization of our business and to actively promote the
strengthening of management at all levels. In addition to training
that is common to all employees, we provide diverse position-
specific and specialty training to encourage employee growth.
In the future, Yokowo will create a “new training system” to
better support employees’ independence in their skill and career
development, and aim to become a company that can provide
more specialized training opportunities to employees.
Furthermore, in FY2023 we established the new Human
Resource Development Center for all officers and employees to
accelerate our corporate competitiveness by both developing
top gun personnel who can embody our business advancement
by sharpening our strengths and leveraging our strengths,
and improving the job performance of all employees. We are
currently compiling human resources development plans for each
department, creating training plans that specify which skills we
want individual employees to work on, and conducting training in
accordance with the plans.

Specialty training Common training Self-education

Buiuies) abenbue|

pue (aiads-uoisod) uopeINpa auluQ

Administration

department
training

Online education (support for occupational training and acquisition of qualifications)

Diversity

Through the promotion of DEI (Diversity,Equity, and Inclusion), the Yokowo Group is promoting the recruitment and
development of human resources without regard to nationality, gender, or age, with the aim of becoming Team

Yokowo, a “sustainably evolving company.”

Approaches to Diversity

The Yokowo Group hires and trains diverse human resources,
irrespective of nationality, gender, or age, and strives to create
an employee-friendly workplace where there is respect for
individuality and fair and equitable treatment to enable each and
every employee to achieve their full potential.

Concrete Measures Relating to Diversity

The Yokowo Group treats “diversity and inclusion” as one of our
management strategies. \We are striving to become a company
where employees with the diverse values of global Yokowo are able
to come together and work together on a global basis to achieve
their full potential. In terms of diversity, we are steadily promoting
measures based on the TISP Project to expand the field of activities
of non-Japanese employees. However, there are still many issues
to be addressed in increasing the ratio of female managers and the
ratio of employees with disabilities.

In 2021, the revised Child Care and Family Care Leave Law was
enacted, requiring companies to encourage male employees to take
childcare leave. The ratio of male employees taking this was 5.3%
in FY2021, 23.1% in FY2022, and 41.0% in FY2023, showing a
definite uptake, but we feel there is more progress to be made.

In order to clarify these issues in our organizational culture and
systems, and to share the direction for improvement and reform,
Yokowo is holding “roundtable meetings” where the employees
concerned can frankly exchange opinions, and so that diverse
personnel are able to work comfortably, we are putting in place
initiatives such as making head office buildings and the “Micro
Process R&D Center” research and development facility at the
Tomioka plant barrier-free, and installing a prayer room.

Promoting Active Participation by Women

Due to the fact that Yokowo is a manufacturing company, the
number of permanent female employees hired is small, and the
ratio of female managers is currently lower than that of male
employees due to the small pool of female employees. However,
our goal is to increase the ratio of female managers to at least
the same as that of male leaders. So that we can reach this goal,
we have started appointing women as outside directors and

into management positions. We are also taking steps to identify
gender-based wage gaps, and to reform the system to eliminate
any disparities.

V¥ Male-female wage gap

Percentage wage difference (%)

Executives 86.2
Supervisors (SV)*1 93.6
Creative (C)*2 88.9
Technical (T)*3 116.5

Routine (R)*4

(No correspondina male employees)

*1 Business management: Role that leads a team of a particular size, that manages overall
promotion of the business, and that uses their high levels of specialist knowledge and know-
how to create high added value

*2 Creative work: Role that performs creative work in order to acquire new business opportunities

*3 Vocational work: Role that performs specialized work of a defined type

*4 Basic work: Role that performs routine operations with fixed procedures and methods

V Percentage of female employees*

(persons) (%)
1,000 — 17.8 19.2 173 —20
16.3 16.3 -
800 = 814 P
m 764 798
600 — -12
400 — —8
36
200 — 1.8 12 —4
0.5 0.5 :
0 o 0
2019 2020 2021 2022 2023
(FY)

Number of YOKOWO CO., LTD. employees*> ~ =QO= Percentage of female managers*s
=~ Percentage of permanent female employees*’
*5 Number of Yokowo Co., Ltd. employees: Does not include temporary staff
*6 Percentage of female managers out of all managers

*7 Ratio of female employees out of all employees
%: YOKOWO CO., LTD.

Employment of People with Disabilities

From the perspective of the SDGs, Yokowo has set a goal to

at least double the employment rate of people with disabilities
compared to the legally mandated rate. In order to achieve

this goal, we established Yokowo Future-Oriented Support in
FY2022, which was certified as a special subsidiary in March
2023. In addition to developing tangible aspects such as barrier-
free workplaces, we are also working on intangible aspects such
as having public health nurses and mental health social workers
visit the company regularly to provide mental and physical care
for Yokowo Future-Oriented Support employees and all Yokowo
Group employees, and developing a work environment in which
people with disabilities work with ease and vitality. Yokowo also
continues to deepen the knowledge of employees by holding
regular training courses for employees to promote their support.
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Promoting Active Participation by
Senior Human Resources

In addition to the existing system of re-employment
(reemployment after transfer to an affiliated company),we
established a new system to extend employment after
retirement at the age of 60 as permanent employees at our
Head Office in 2020 in order to promote the active participation
by senior human resources. This is subject to approval by the
Personnel Committee if the Company deems it necessary and
the employee agrees to do so for the purpose of transferring
technology to younger employees or utilizing proprietary
technology and know-how. This system also allows those who
are 65 years old or older to continue to playing an active role
under an outsourcing contract or consultant contract if the
Company deems it necessary and agrees with the individual.
Furthermore, we hold roundtable meetings for senior human
resources to further improve the system while incorporating the
opinions of the people concerned.

V¥ Number of older employees re-employed*

(FY) 2019 2020 2021 2022 2023

(persons) 22 30 34 38 49

%: YOKOWO CO., LTD.

Strengthened Mid-career Hiring

The Yokowo Group corporate vision incorporates the message
that “as Team Yokowo, by creating new products that
incorporate cutting-edge advancements based upon the Group’s
proprietary technology, we want to be a company that while
evolving, achieves persistent growth.”

The Yokowo Group in principle enhances our workforce
by hiring new graduates, however recent years have seen an
increase in the ratio of mid-career hires supported by strong
business performance. We are bringing together all employees
who sympathize with this message, regardless of new graduate
or midcareer hires, irrespective of gender, age, or nationality.

V Changes in new graduate hires and mid-career hires*

(FY) 2019 2020 2021 2022 2023

New graduate hires 18 22 28 22 40

Mid-career hires 49 30 60 57 21

%: YOKOWO CO., LTD.
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TISP Project

At the Yokowo Group, we are promoting the “TISP (Tomioka
International Specialist Park) Project” as a central part of our
diversity and inclusion initiatives.

This project brings together specialists from around the
world (in product design, production engineering, elemental
technologies, quality assurance, production control, etc.) to our
main plant—the Tomioka plant (Gunma Prefecture).

Hiring criteria place no particular requirements as regards
Japanese conversational ability, and have a focus on expertise
for midcareer hires, and potential for new graduates. Looking
forward, we aim to bring together 120 foreign specialists
centered around the Tomioka plant. With this project, we are
actively recruiting foreign employees living in Japan, and those
living overseas. In particular at our main production bases in
China, Vietnam, and Malaysia, we have in place a multi-year
training program in Japan for new graduate hires who have
graduated from local universities in those countries. For these
trainees, we create an individualized CDP (Career Development
Plan) with which we provide systematic human resource training,
and many of the trainees who have completed their training in
Japan return to work in their own countries.

V Changes in TISP human resources*

(persons)
80 71 72 5
66
61

60
40
20

2019 2020 2021 2022 2023

(FY)
%: YOKOWO CO., LTD.

Introduction of Secondary Job System

In FY2022, we established a new secondary job system to

help employees achieve a variety of work styles, as one way to
support their autonomous career development. We will continue
to look for ways to enhance the system itself, with the aim of
supporting employees in further bettering themselves.

Human Rights

In the future, the Yokowo Group will continue listening to the diverse voices of our colleagues, seeking guidance
from around the world. We will work together with all stakeholders who support our business activities, including
the families supporting our employees, our customers and business partners, and local communities, and we will also
always envision a better and more prosperous future, and aim to be an evolving, enduring company that continues

to create something new.

Concepts around Human Rights

Based upon the United Nations’ Guiding Principles on Business
and Human Rights, the Yokowo Group is strengthening its
frameworks for respecting human rights and providing relief
measures. Centered around the Human Rights, Labor, and Ethics
Management Committee established in 2022, we collaborate
with domestic and overseas subsidiaries and related departments
to deliberate important policies on human rights, and identify,
prevent, and mitigate adverse impacts on human rights through
our business activities. Additionally, we implement a human
rights due diligence process to evaluate the effectiveness of our
efforts, and to both explain and disclose information on how we
have addressed concerns, thereby addressing individual human
rights issues.

Human Rights Policy

As a foundation for our Purpose, the Yokowo Group formulated
the Yokowo Human Rights Policy to demonstrate our stance and
responsibility to respect the human rights of stakeholders involved
in our business activities. This serves as our highest-level policy
concerning human rights, and provides direction in our continued
human rights initiatives.

The Human Rights, Labor, and Ethics Management Committee
is responsible for this policy’s operation under the supervision of
the Board of Directors.

* Refer to our corporate website for details regarding our Human Rights Policy.
https://www.yokowo.co.jp/english/company/csr/humanright.html

'V Human Rights Due Diligence Process Diagram
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Performing Human Rights Due Diligence

As a global company, the Yokowo Group is implementing
human rights due diligence so that it can respect and give
support to human rights in collaboration with our domestic and
overseas subsidiaries, in accordance with the Yokowo Group
Human Rights Policy. This process includes identifying, analyzing,
and evaluating human rights risks in business activities,
implementing countermeasures, disclosing information, and
communicating with business partners.

Human Rights Education

As part of our human rights due diligence, the Yokowo Group
conducted training on “Human Rights Issues and Policies” for our
domestic and overseas Group companies aimed at promoting the
spread and understanding within the company of the Yokowo
Group Human Rights Policy formulated in 2023.

Grievance Mechanisms

The Yokowo Group has established a contact point and a
grievance mechanism that can be used anonymously to receive
concerns surrounding human rights and sustainability issues, and
where the complainant can consult on these. We strive to make
operation of this contact point reassuring to use by everyone by
prohibiting any disadvantageous treatment or retaliation related
to reporting, and ensuring that, when necessary, resolution is
pursued in collaboration with experts.

e Select important issues
® Use questionnaire

e Collate questionnaire results and analyze data
e Compare risk values and prioritize initiatives

e Perform training and education
¢ Develop regulations

¢ Post on corporate website
e Integrated report

¢ Supplier briefings

Request cooperation from ¢ Distribute guidelines for Code of Conduct for
business partners business partners

* Conduct a self-assessment questionnaire (SAQ)
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Occupational Health & Safety: OH & S

The Yokowo Group positions the management of health and safety of its employees as well as stakeholders in the
Group’s activities as the top priority issue for its management, and will pursue a workplace where they are able to work
without undue concern by always securing their safety, and that will strive to promote their mental and physical health.

Approaches to Occupational Health
and Safety

The Yokowo Group positions proper management of the safety,
peace of mind, and health of employees and other stakeholders
as a number one priority. In order to safeguard every individual
employee — each of whom is vital to the Group’s business
continuity and growth — we have formulated the Occupational
Health and Safety Policy, and we promote occupational health

and safety activities on the basis of this policy.

* Please see our website for more details on the Occupational Health and Safety Policy of the
Yokowo Group.
https://www.yokowo.co.jp/english/company/csr/safety.html

Occupational Health and Safety
Framework

Yokowo's Health and Safety Promotion Committee meets on a
monthly basis. The Committee is headed by senior management
and consisting of the OH&S managers and promoters of each
department, who play a central role in practical health and safety
activities. The Committee strives to realize continued improvement
of OH&S activities by sharing the progress made in individual
departments’ OH&S action plans, the results of monthly OH&S
inspections, and details of occupational accidents and the remedial
measures taken. In addition, the Committee holds monthly
meetings to provide a venue for talks between its members, both
from labor and management, with the participation of occupational
physicians, etc., as required by law. The Risk Assessment Committee
evaluates remedial measures when responding to unexpected
occupational accidents. It discusses and confirms whether the
measures proposed by the department where the accident occurred
are effective from an objective viewpoint, and whether there are
any oversights in preventing reoccurrence.

The Environment, Labor and Safety Section is responsible for

V¥ Occupational Health and Safety Management Framework
Chief Occupational Health and Safety Management Officer
President & Executive Officer / General Manager, Tomioka Plant
General Managers, Health and Safety Management /
Senior Health and Safety Management Officer

Health and Safety
Promotion Committee
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the Occupational Health and Safety Secretariat and aims to further
expand measures that contribute towards OH&S, with a particular
focus on promoting the activities of the various committees.

'V Occurrence of Occupational Accidents Over the Past Three Years
FY2021 | FY2022 | FY2023 Coverage

Frequency of occupational | 5 55 | 105 | 000 |Non-consolidated

accidents*!
No. of serious occupational 0 0 0 Consolidated
accidents*2 (Japan)

No. of occupational
accidents (accidents with 3 2 0
lost work days)

Consolidated
(Japan)

*1 Frequency of occupational accidents: Number of occupational accidents leading to injury or
death per million working hours, indicating the frequency of accidents.

*2 No. of serious occupational accidents: Number of serious occupational accidents resulting in
permanent disability or death.

To Realize Improvements in
Occupational Health and Safety

Yokowo has constructed an occupational health and safety
management system (OHSMS) under the Occupational Health and
Safety Policy (OH&S Policy) and is working to promote efforts to
improve occupational health and safety throughout the Group.

In addition, to improve risk sensitivity and safety awareness,
we have established a Safety Training Center with equipment that
allows employees to experience occupational accident events that
may occur in the company, with the goal of achieving a “hazard-
and accident-free workplace” and “zero accidents.”

'V ISO 45001 Certification Status

YOKOWO CO., LTD., domestic subsidiaries (3 companies)
Chinese subsidiaries (2 locations)

2020

* OHSAS 18001 certification was obtained in 2016 in Japan and in 2017 in China, however
this was transferred to ISO 45001 certification in August 2020.

Equipment installed in the Safety Training
Center to simulate the possibility of
being pinched or caught.

Safety Training Center permanently
installed at Tomioka plant

Procurement

The Yokowo Group strives to engage in fair and equitable transactions with suppliers, and we are focused on building
equal partner relationships. We are working to transform our system away from a passive procurement function

towards more dynamic procurement.

Approach to Procurement

Basic Policies

Vision (future aspirations)

Seek a Purchasing H.Q. that can achieve proactive purchasing activities.
“Transformation from a passive to an active Purchasing H.Q.”

Provide required goods for corporate activities in the required time, at the

Mission (tasks to perform)

required quality, in the required location and at the required price, and contribute

towards the Company’s sales and maximizing profitability.

Policies (business policies)

Besides striving to ensure fair and equitable transactions with our
suppliers, the Yokowo Group also aims to provide required goods
for corporate activities in the required time, at the required quality,
in the required location and at the required price, while promoting
proactive procurement activities that contribute towards the
Company’s sales and maximizing profitability. We not only comply
with all relevant laws and regulations, such as the Act against
Delay in Payment of Subcontract Proceeds, etc. to Subcontractors,
but also strive to fulfill our social responsibility within the supply
chain in order to build multilayered production bases and a reliable

supply network when undertaking day-to-day purchasing activities.

Use Cost Reductions, Enhanced BCP, and Strengthening Procurement
Capabilities as basic policies to work as a Purchasing Professional.

Details of the Business Policies

I Strive to reduce costs (principle cost)

B Ensure that costs are set early (DFC)

Cost Reduction | W Explore Sangenshugi—the Three Actuals (the
actual place, the actual part, and the actual
situation)

¥ Stable procurement
Enhanced BCP | M Supplier quality enhancement
M Fair and equitable selection of suppliers

M Developing human resources and continuity of

Strengthening operations
Procurement B Compliance with relevant laws, ordinances, and
Capability specifications

W Consideration for the environment and for society

Initiatives with Business Partners

Purchasing Policy ver. 1.0 Formulated May 24, 2024

Based on “Purpose, Vision, and Values,” defined as our Corporate
Philosophy, the Yokowo Group conducts global purchasing
activities in line with the following “Purchasing Policy.”

1 Coexistence and co-prosperity with business partners
Build long-term trust relationships with business partners, and
partnerships that mutually enhance value.

Procure from diverse business partners, and contribute to
society by creating added value.

M Fair and equitable transactions
Comprehensive evaluation based on quality, price, delivery
times, service, technical capabilities, and CSR, to transparent
selection of business partners.
Fair and equal entry opportunities for domestic or overseas
suppliers regardless of their business scales.

M CSR initiatives
Respect Yokowo's CSR Policy and Code of Conduct, and
promote purchasing activities that take into consideration
human rights and environmental conservation.
Work with business partners to promote CSR activities that
include corporate ethics and compliance with laws and
regulations.
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CSR Purchasing Activities

Previously, the Yokowo Group has conducted audits of

business partners into general matters, information security, the
environment, and CSR, both when commencing new business
relationships, and on an ongoing basis. As of 2024, in order to
strengthen ESG activities, we have started a systematic approach to
our CSR purchasing operations based on the PDCA cycle.

This year, we conducted supplier briefings and self-assessments
for suppliers in Japan, and based upon the results of the
evaluation/audit, we have implemented improvement activities in
cooperation with business partners.

From FY2025 onwards, we will expand these activities to
include overseas business partners.

Basic Concept of CSR Purchasing Activities

Through the understanding and support of our business partners,
the Yokowo Group is working on CSR purchasing activities with
the aim of fulfilling our social responsibilities together with them,
improving corporate value, and achieving mutual growth.

Business Partner Code of Conduct
Ver. 2.0 Formulated May 24, 2024

For the purposes that we can respond broadly to stakeholder
trust, the Yokowo Group have formulated a Business Partner
Code of Conduct based upon the RBA Code of Conduct,

JEITA Responsible Business Conduct Guidelines, the JAPIA CSR
Guidebook, and other documents.

“Yokowo Business Partner Code of Conduct” ltems

1. Compliance with Laws and Regulations,
Respect for International Norms

. Labor

. Health and Safety

. Environment

. Ethics

. Quality and Safety

. Information Security

. Business Continuity Planning

. Social Contribution

© W 00 N o Uuu b~ W N

. Management System
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'V PDCA cycle considerations in CSR purchasing

Plan = Develop annual activity plan

. 4

Do Conduct business partner briefing and supplier assessment

{

Check Evaluate and monitor supplier assessment

. 4

Action Create improvement plan, improvement activities

Green Procurement Initiatives
(Survey Activities on Chemical Substances
Contained in Products)

We implement measures for each regulation.

Main regulations

® POPs convention (Stockholm Convention on Persistent Organic Pollutants)

e European REACH regulations, European RoHS directives

o Act on the Regulation of Manufacture and Evaluation of Chemical
Substances (Chemical Substance Control Law)

¢ Industry-specific regulations such as GADSL in the automotive industry

. 4

Inspection

e Check content of updates to each regulation

e Collect data on substances contained in newly launched models

e Confirm data on substances contained in existing models, surveying
business partners on contained substances

. 4

e Report results of inspections to e Change to alternative materials
customers

Responsible Resource Procurement

We implement measures for each regulation.
Main regulations

e U.S. Dodd-Frank Wall Street Reform and Consumer Protection Act (Dodd-
Frank Act) Section 1502

e OECD (Organization for Economic Co-operation and Development) Due
Diligence Guidance for Responsible Supply Chains of Minerals from
Conflict-Affected and High-Risk Areas

e EU Conflict Minerals Regulation

Target

o Conflict minerals: 3TG (tin, tungsten, tantalum, gold)

o Copper, nickel, cobalt, mica, natural leather, natural rubber, etc. will also
be subject to these regulations

. 4

Inspection

o Check if target resources are using existing models
o If used, request that the business partner investigate the country of origin,
the refinery, etc.

e Report results of inspections to ¢ Change to materials from other
customers producing countries

Local Communities

Operating in a range of locales both within Japan and overseas, the Yokowo Group values our relationships with local
communities, and is promoting multifaceted social action programs. As a company rooted in local communities, we will
contribute to their development, and towards achieving a sustainable society.

On Contributing to Local Communities

As a member of local communities, the Yokowo Group is
promoting a range of social action programs. Focused around
activities grounded in the community, activities towards
achieving a sustainable society, and activities that contribute
to community development, our aim is to develop alongside
local communities through initiatives that contribute to solving
societal issues.

V Three Areas of Activities

Also, in order that we can make steady contributions to dialogue
and development with local communities, in April 2022, the
Social Activity Promotion Section was established within the
General Affairs Department, and started operation. At the

same time we have formulated a policy for community social
contribution activities, and have started by promoting activities
in cooperation with municipal governments, mainly in Tomioka
City and Gunma Prefecture.

Policy for Community Social Contribution Activities

We will listen to the voices of local residents, and
implement genuine initiatives and contribute

to the happiness of the community and society
regarding diverse issues so that we can be
recognized as a partner.

On Contributing to Local Communities

Sports Classes
In August 2023, Yokowo held a sports event inviting children
from basketball teams at Tomioka City elementary schools to the
Yokowo Silk Arena Tomioka, a civic gymnasium in Tomioka City
with which we have a naming rights agreement.

As well as having coaches and staff from the Gunma Crane

Thunders professional basketball team participate as instructors,
NPOs from Tomioka City and students from local high schools also
offered their help as volunteers.

The Yokowo Group is working together with local government
on activities to interact with the local community through sport,
and to increase the number of people playing sport.

Tomioka Donto Festival

Every two years, the Tomioka Plant participates in the Tomioka
Donto Festival, a two-day festival characteristic of the region
held in the center of Tomioka City.

Many employees participated in the last festival held in
October 2022, enhancing exchanges with local residents
through the “Odori Nagashi,” a 40-minute dance processing
through the streets of Tomioka City.

Yokowo 2024 Integrated Report | 54



Appendix

Financial Highlight Non-financial Highlight

V Net sales 'V Operating profit ¥V Percentage of female employees* ¥V Employee turnover rate®
Net sales (million yen) Sales growth rate (%) Operating profit (million yen) Operating profit margin (%) (persons) (%) (%)
80,000 — 77'96126 . 76,895 — 9 6,000 — - 12,0 1,000 — 6.0 —
66,848 . 4,916 5,179
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M Net sales —O~— Sales growth rate (G4 B Operating profit —O— Operating profit margin FY) B Number of Yokowo Co., Ltd. employees*’ (FY)
—O— Percentage of female managers*?
—O— Percentage of female employees*?
V Ordinary profit V Profit attributable to owners of parent V¥ Employment rate of people with disabilities* ¥ Uptake of paid leave*
(million yen) (million yen) (%) (%)
7,000 — 6,529 5,000 — 4,663 2.0 — 80 —
5,675 715 67.6
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6,000 5,320 o 3,818 i 1 65.2 63.6
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2000 1,511 2.3% employment rate at domestic
2,000 — B group companies including special 20 —
1000 — 1,000 subsidiaries (As of March 2024)
0 0 0.0 0
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
(FY) (FY) (FY) (FY)
V¥ Basic earnings per share 'V Net assets per share ¥V Number of older employees re-employed* V¥ GHG emissions and emission factor
(yen) (yen) (persons) GHG emissions (t-CO2)*4 Emission factor (CO2 emissions/sales value)*>
49
250 — 2,500 — 50 — = =
202.28 AR 2,157.96 25,000 21108 21,853 22,631 05
- 022, 20,222 ! :
200 — 184.55 2,000 — 1,899.19 40 — 38 20,000 — 20,007
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" 30
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FY FY FY, FY)
) ") Gl Total GHG emissions (lScope1 MScope2) —O— Emission factor
V Interest bearing debt* 'V Research and development expenses 'V Water usage and usage rates V¥ Quantity of waste and recycling rate
(million yen) (million yen) Water usage (m?) Usage rate (water usage/sales) *6 Waste (t) Recycling rate (%)*”
87.1 85.2
15,000 — 13,590 5,000 — e 4,482 350,000 — 344,632 - 8 1,600 — — 90
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* Borrowing + lease liabilities %: YOKOWO CO., LTD.

*1 Number of Yokowo Co., Ltd. employees: Does not include temporary staff *2 Percentage of female managers out of all managers *3 Ratio of female employees out of all employees
*4 Electricity CO, conversion factor is calculated using the following:Domestic: TEPCO Energy Partner, Inc Basic Emission Factor Overseas: Until 2021 IEA Official Factor, from 2022 market factor used
*5 Emission factor: GHG emissions per million yen of sales *6 Emission factor: Water usage per million yen of sales *7 Recycling rate is the percentage of recycled materials sent to recyclers
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Financial Information

Analysis of Operating Results and Financial Position in Fiscal 2023

Business Environment and Operating Results

The fiscal year under review saw a slowdown in overall growth due

to the impact of monetary tightening in major countries, concerns
over the outlook for the Chinese economy, geopolitical risks such
as the situations in Ukraine and the Middle East, causing soaring
prices for resources and raw materials.

In the Group’s core markets — automotive, semiconductor
testing, mobile communication terminals, and advanced
medical device markets — there is intensified competition in
the development of products and technologies in line with both
the rapid expansion of electric vehicle (EV) sales in Europe, the
U.S., and China, and the expansion of accelerated evolution of
generative Al and other advanced application areas that could
reshape industry structures and business models in every industry.

In these circumstances, the Group continued working to
advance the four forms of innovation (innovation in products,
processes, personnel, and management) specified in the Basic
Management Policy, aiming for renewed growth by rebuilding
business profitability. In the VCCS segment, the Group will
promote fundamental business structure reforms based on the
stabilization and calming of marine freight rates, and will continue
negotiations to revise sales prices in response to higher raw
material prices, and is working to rebuild its earnings structure.

In the CTC segment, despite being impacted by a downturn in
the semiconductor market, we are optimizing technology and
manufacturing systems and moving forward with technology
development to address future semiconductor miniaturization and
improve production efficiency in order to grasp business growth
opportunities arising from Al and 5G.

As a result, while the VCCS segment saw a year-on-year
increase in consolidated net sales, both the CTC and FC/MD
segments saw a decrease in sales, resulting in a slight overall
decline. In operating profit and loss, while the VCCS segment
posted significant improvements in profitability, the FC/MD
segment posted a decrease in profits and the CTC segment
posted an operating loss. Also, the Incubation Center segment
which focuses on the promotion of new businesses also posted
an operating loss, resulting in decreased profits. While ordinary
profit and losses recorded gains from foreign exchange, operating
income decreased, resulting in a decrease in profits. Profit
attributable to owners of the parent company decreased due to
factors such as an increased tax burden ratio due to the reversal of
deferred tax assets, in addition to the decrease in ordinary income.
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Financial Position

(Assets)

Due to an increase in cash and cash equivalents of ¥1,015
million, increase in notes and accounts receivable-trade of
¥778 million, and an increase in inventories of ¥459 million,
current assets stood at ¥49,169 million at the end of the fiscal
year under review (a gain of ¥2,813 million from the end of
the previous fiscal year). The increase in notes and accounts
receivable-trade is primarily as a result of increased sales due to
an increase in orders received in the VCCS segment.

Non-current assets stood at ¥27,238 million at the end of
the fiscal year under review (a gain of ¥2,937 million from the
end of the previous fiscal year) due to an increase in property
plant and equipment of ¥1,677 million and an increase in
investments and other assets of ¥827 million. This was due to
vigorous investment in mass production and development in
each business segment.

As a result, total assets stood at ¥76,408 million at the end
of the fiscal year under review (a gain of ¥5,751 million from the
end of the previous fiscal year).

(Liabilities)

Current liabilities stood at ¥19,625 million at the end of the
fiscal year under review (a gain of ¥1,735 million from the end
of the previous fiscal year). This was as a result of an increase in
short-term loans payable of ¥354 million and of an increase of
¥1,600 million in long-term loans payable within the year.
Non-current liabilities stood at ¥6,398 million at the end of

the fiscal year under review (a gain of ¥856 million from the
end of the previous fiscal year) due to an increase in lease
assets of ¥466 million and increase in deferred tax liabilities of
¥331 million. The increase in lease liabilities was primarily due
to increases in leased equipment attributable to the start of
operation of the Micro Process R&D Center (new R&D building,
hereafter “MP Center”) at the Tomioka Plant.

As a result, total liabilities stood at ¥26,023 million at the end
of the fiscal year under review (a gain of ¥2,592 million from the
end of the previous fiscal year).

(Net Assets)

Net assets stood at ¥50,384 million at the end of the fiscal

year under review (a gain of ¥3,159 million from the end of

the previous fiscal year). This was mainly due to an increase in
foreign currency translation adjustment of ¥1,957 million, profit
attributable to owners of parent company of ¥1,511 million, and
payment of surplus of ¥1,095 million.

Cash Flows

(1) Cash and Cash Equivalents

Cash and cash equivalents stood at ¥18,702 million in the fiscal
year under review (a gain of ¥1,014 million from the previous
fiscal year).

(2) Net Cash Provided by Operating Activities

Net cash provided by operating activities stood at ¥4,823 million
(a decrease of ¥2,489 million from the previous fiscal year) with
the main factors for increase including depreciation of ¥4,013
million and profit before income taxes of ¥3,311 million, and the
main factors for decrease including a decrease in trade payables
of ¥1,780 million because of decreased purchasing of parts in
the CTC segment.

(3) Net Cash Used in Investing Activities

Net cash used in investing activities stood at ¥5,125 million (a
decrease of ¥732 million from the previous fiscal year). The main
factors for decrease included purchase of property, plant and
equipment, including construction of the MP Center of ¥3,917
million, and purchase of intangible assets of ¥865 million.

(4) Net Cash Provided by Financing Activities

Net cash outflow from financing activities stood at ¥260 million
(¥1,531 million inflow in the previous fiscal year). There were
proceeds from long-term loans payable of ¥1,500 million,
however the main factor for decrease was a decrease in
payment of dividends of ¥1,090 million.

(5) Information on Liquidity and Capital Resources

The Group’s working capital is mainly spent on procurement of
raw materials and parts used in the manufacture of products,

and is also similarly expended on goods and services recorded in
manufacturing, selling, and general and administrative expenses.
In addition, capital investment funds are expended on establishing
and strengthening production systems, such as the acquisition of
production equipment, and on maintaining information systems.
The Company’s basic policy is to provide for the funding necessary
for these through internal funds generated by the recorded profit
and depreciation. In facilities investments for the fiscal year under
review, the focus was on R&D, product development investment,

and the renewal of mass production facilities at production
subsidiaries, all in conjunction with the start of operations at

the MP Center. In addition, under the “New Medium-Term
Management Plan 2024-2028” covering the five years from
March 2025, in order to take a medium- to long-term perspective
and break through the limitations of existing businesses and
technologies and acquire new growth potential, the Group plans
to invest in basic research to further deepen its core technologies
and in capital investment to enter new fields, such as in the
development of new ADAS products and the construction of new
MEMS probe card production lines. During the current fiscal year
under review, we made facilities investments related to the start
of operation of the MP Center at the Tomioka Plant as well as
mass production and development investments in each business
segment, and to secure future capital investment and working
capital needs, we undertook an additional long-term loan of
¥1,500 million. As a result, the Group’s cash and cash equivalents
stood at ¥18,702 million at the end of the fiscal year under
review, up ¥1,014 million from previous fiscal year.

V Net Assets / Capital Adequacy Ratio

Capital adequacy ratio (%)
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Net assets (million yen)
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Capital Investment

In the fiscal year under review, the Group continued to make
capital investments, primarily in the expansion of production
facilities. Investment in intangible assets is included in addition to
investment in property, plant and equipment.

Total capital investment in the fiscal year under review was
¥4,741 million, and an overview of capital investment is as follows.
(1. Property, plant and equipment)

(1) vces

The Group implemented total capital investment of ¥1,933
million. This included expansion of capacity at the Vietnamese and
Philippines plants aimed at increasing work volume in parallel with
the strengthening of development functions at the China plant.
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(2) cTC

In addition to enhancing infrastructure following the
commencement of operations at the MP Center, the Group
invested ¥1,459 million in upgrading and expanding mass
production equipment at our domestic production subsidiaries
as well as at our Malaysia and Vietnam plants.

(3) FC/MD

The Group implemented total capital investment of ¥524 million,
including not only updates and expansion of mass production
facilities in the FC business, but also investment to increase
capacity in the MD business.

(4) Incubation Center

The Group implemented total capital investment of ¥12 million
toward enhancing mass production capacity in the platform
business.

(2. Intangible assets)

The Group implemented total capital investment of ¥810 million.
This included improving the environment for core information
systems and human resources management systems in order to
realize Group-wide business streamlining, and enhancing and
updating management systems.

V Capital expenditures

(million yen)
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Basic Policy for Dividends

The Company views the strengthening of returns to shareholders
as an important task for management. The basic policy for
dividends in each fiscal year defines stable and continuous
distribution of dividends with due consideration for retained
earnings, for the purposes of investments in production facilities
in growing business fields, development of technology in new
businesses, and in tapping new markets.

The Company’s basic policy for dividends from surplus is to
pay a dividend twice a year: an interim dividend and a year-end
dividend.

For the fiscal year under review, the VCCS segment posted
increased sales and significant profit growth compared to the
previous fiscal year, while the CTC segment experienced a sharp
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decline in orders, halving its sales posting an operating loss.

The FC/MD segment also experienced decreases in sales and
profits. As a result, consolidated net sales saw a slight decrease
over the previous fiscal year, with each profit category declining
significantly, however results exceeded the performance forecast
announced in February 2024.

Looking ahead to fiscal 2024, the global economy is
expected to become even more uncertain due to escalating
political disputes and tensions, as well as the expansion of
conflicts across various regions, and it appears that the main
themes in our core markets will change, making this difficult
to navigate. Under these circumstances, starting from early
2024, our Group has been gaining a foothold toward regrowth
in both the CTC and FC businesses, and in line with the “New
Medium-Term Management Plan 2024-2028” announced in
May 2024, we will continue with a strong focus on investment
management based on “selection and concentration”
under capital cost management targeting a growth in sales,
profits, and cash flow generation capabilities. Based on the
circumstances outlined above, and comprehensively taking into
account the return of profits to shareholders, future performance
outlooks, demand for funds, and the securing of financial stability,
the Company submitted the proposal for a yearend dividend
for the fiscal year under review of ¥22 per share to the 86th
General Meeting of Shareholders, and it was approved. With an
interim dividend of ¥22 per share for the fiscal year under review
already paid, the Company’s annual dividend is ¥44 per share
(consolidated payout ratio of 37.8%).

Furthermore, the Company’s Articles of Incorporation stipulate
that an interim dividend can be paid.

'V Dividend per share

Dividend per share (yen)

Consolidated payout ratio (%)
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*For fiscal 2022, the dividend per share was a ¥44 regular dividend, with an additional ¥6
commemorative dividend.

Consolidated Balance Sheets

(millions of yen)

Fiscal 2023 Fiscal 2024
(As of March (As of March
31,2023) 31,2024)
ASSETS
Current assets
Cash and deposits 17,687 18,702
Notes and accounts receivable-trade 12,350 13,129
Merchandise and finished goods 7,781 8,445
Inventories 427 470
Raw materials and supplies 6,073 5,860
Other 2,040 2,563
Allowance for doubtful accounts (4) (3
Total current assets 46,355 49,169
Non-current assets
Net property, plant and equipment
Buildings and structures 10,433 13,696
Accumulated depreciation (5,176) (5,872)
Buildings and structures, net 5,256 7,823
Machinery, equipment and vehicles 16,482 18,373
Accumulated depreciation (10,988) (12,742)
Machinery, equipment and vehicles, net 5,493 5,630
Tools, furniture and fixtures 12,485 13,504
Accumulated depreciation (9,708) (11,047)
Tools, furniture and fixtures, net 2,776 2,456
Land 761 761
Leased assets 1,790 1,744
Accumulated depreciation (1,070) (945)
Leased assets, net 720 798
Right-of-use assets 702 1,218
Construction in progress 2,366 1,065
Total property, plant and equipment 18,077 19,754
Intangible assets
Other 1,210 1,642
Total intangible assets 1,210 1,642
Investments and other assets
Investment securities 1,979 2,673
Retirement benefit asset 466 1,114
Deferred tax assets 901 450
Other 1,666 1,603
Total investments and other assets 5,013 5,841
Total non-current assets 24,300 27,238
Total assets 70,656 76,408
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(millions of yen)

Fiscal 2023 Fiscal 2024
(As of March (As of March
31,2023) 31,2024)
LIABILITIES
Current liabilities
Notes and accounts payable-trade 6,483 6,310
Short-term loans payable 5,804 6,158
Current portion of long-term borrowings = 1,600
Lease obligations 348 438
Income taxes payable 515 518
Provision for bonuses 956 904
Other 3,781 3,696
Total current liabilities 17,890 19,625
Non-current liabilities
Long-term loans payable 4,600 4,500
Lease obligations 427 893
Deferred tax liabilities 105 436
Net defined benefit liability 402 547
Other 6 20
Total non-current liabilities 5,541 6,398
Total liabilities 23,431 26,023

NET ASSETS

Shareholders’ equity

Capital stock 7.819 7,819
Capital surplus 7,804 7,804
Retained earnings 28,001 28,418
Treasury stock (634) (635)
Total shareholders’ equity 42,990 43,407
Accumulated other comprehensive income
Valuation difference on available-for-sale securities 645 1,084
Foreign currency translation adjustment 3,506 5,463
Remeasurements of defined benefit plans 13 348
Total valuation and translation adjustments 4,165 6,896
Non-controlling interest 68 80
Total net assets 47,224 50,384
Total liabilities and net assets 70,656 76,408
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Consolidated Statements of Income

(millions of yen)

Fiscal 2022
(From April 1, 2022
to March 31, 2023)

Fiscal 2023
(From April 1, 2032
to March 31, 2024)

Net sales 77,962 76,895
Cost of sales 63,067 64,918
Gross profit 14,894 11,977
Selling, general and administrative expenses 10,155 10,359
Operating income 4,739 1,617
Non-operating income
Interest income 63 126
Dividend income 61 67
Foreign exchange gains (losses) 1,519 2,099
Other 164 145
Total non-operating income 1,808 2,439
Non-operating expenses
Interest expenses 112 236
Share of loss of entities accounted for using equity method 688 31
Commission expenses 28 30
Other 42 48
Total non-operating expenses 873 346
Ordinary income 5,675 3,710
Extraordinary income
Gains on liquidation of subsidiaries 10 =
Gain on sales of non-current assets 6 12
Gain on sales of investment securities 22 8
Total extraordinary income 40 20
Extraordinary losses
Loss on retirement of non-current assets 41 42
Loss on sales of non-current assets 2 0
Business restructuring expenses 220 303
Compensation payments 153 -
Impairment losses 863 72
Total extraordinary losses 1,281 419
Profit before income taxes 4,433 3,311
Income taxes - current 1,487 1,028
Income taxes for prior years 3 275
Income taxes - deferred (209) 493
Total income taxes 1,280 1,797
Profit 3,153 1,513
Profit (loss) attributable to non-controlling interests 6 1
Profit (loss) attributable to owners of parent 3,147 1,511
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Consolidated Statements of
Comprehensive Income

(millions of yen)

Fiscal 2022

Fiscal 2023

(From April 1,2022 (From April 1, 2023
to March 31,2023) to March 31, 2024)

Profit 3,153 1,513
Other comprehensive income
Valuation difference on available-for-sale securities 214 439
Foreign currency translation adjustment 877 1,967
Remeasurements of defined benefit plans (253) 335
Total other comprehensive income 838 2,741
Comprehensive income 3,992 4,255
(Comprehensive income attributable to)
Comprehensive income attributable to owners of parent 3,979 4,243
Comprehensive income attributable to non-controlling interests 12 1
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Consolidated Statement of

Changes in Equity

Fiscal 2021 (From April 1, 2021 to March 31, 2022)

(millions of yen)

Shareholders’ equity

Accumulated other comprehensive income

Valuation Foreign .| Noncontrolling
; i . Total i Remeasurements | Total valuation f Total net assets
Coptl | Gopital | Retained | Treamny | e | Sfreeon | crene [ URIT S| e
P 9 equity sale securities | adjustment benefitplans | adjustments
Sfoanegibedming | 7819|  7,804| 25950  (634)| 40,939 430| 2,635 267| 3,332 56 44,328
Changes during
period
Dividends of
surplus (1,095) (1,095) (1,095)
Profit (loss)
attributable to 3,147 3,147 3,147
owners of parent
Purchase of
treasury shares (0) (0) (©)
Net changes of
items other than 214 871 (253) 832 12 844
shareholders’ equity
Total changes of _ _
items during period 2,051 (0) 2,051 214 871 (253) 832 12 2,896
ey Sendef 7.819| 7,804| 28,001  (634)| 42,990 645 3,506 13| 4,165 68 47,224
Fiscal 2022 (From April 1, 2022 to March 31, 2023) (millions o yen)
Shareholders’ equity Accumulated other comprehensive income
. Noncontrolling
Valuation ; q : Total net assets
f : : Total . Foreign currency | Remeasurements | Total valuation interests
(:S&»][glctfl Scjrp'ltjsl 55??1'1?1&3 TFS%SCLIJ(W shareholders’ g'v‘;fﬁgirféef&" waaion | ofdefired | and ransaton
P g equity EhETITiS adjustment benefit plans adjustments
Sfocegtbedning | 7.819|  7,804| 28,001  (634)| 42,990 645 3,506 13| 4,165 68 47,224
Changes during
period
Dividends of
surplus (1,095) (1,095) (1,095)
Profit (loss)
attributable to 1,511 1,511 1,511
owners of parent
Purchase of
treasury shares ©) ©) ©)
Net changes of
items other than 439 1,957 335 2,731 11 2,743
shareholders’ equity
Total changes of _ _
items during period 416 (0) 416 439 1,957 335 2,731 11 3,159
Balance at end of 7,819| 7,804| 28,418| (635)| 43,407| 1,084| 5,463 348| 6,89 80 50,384

period

Yokowo 2024 Integrated Report | 64



Appendix

Consolidated Statement of Cash Flows

(millions of yen)

Fiscal 2022
(From April 1, 2022
to March 31, 2023)

Fiscal 2023
(From April 1, 2023
to March 31, 2024)

Cash -ows from operating activities

Profit before income taxes 4,433 3,311
Depreciation 3,833 4,013
Impairment losses 863 72
Increase (decrease) in allowance for doubtful accounts 3) (1)
Increase (decrease) in provision for bonuses 79 (68)
Increase (decrease) in net defined benefit asset and liability (119) (19)
Interest income and dividend income (124) (193)
Interest expenses 112 236
Foreign exchange losses (gains) (663) (977)
Share of loss (profit) of entities accounted for using equity method 688 31
Loss (gain) on sales of non-current assets 4) (11)
Loss on retirement of non-current assets 41 42
Loss (gain) on sales of investment securities (22) (8)
Loss (gain) on valuation of investment securities 1,538 738
Decrease (increase) in trade receivables 2,263 728
Increase (decrease) in trade payables (2,652) (1,780)
Other (468) 345
Subtotal 9,795 6,457
Interest and dividends received 124 193
Interest paid (105) (235)
Income taxes paid (2,501) (1,593)
Net cash provided by (used in) operating activities 7,312 4,823
Net cash provided by (used in) investing activities
Purchase from property, plant and equipment (4,645) (3,917)
Proceeds from sales of property, plant and equipment 71 14
Purchase of intangible assets (591) (865)
Purchase of investment securities (105) (110)
Payments for short-term loans receivable (80) (245)
Proceeds from sales of investment securities 32 8
Payments for time deposits = (0)
Purchase of shares of subsidiaries and associates (525) (26)
Long-term loan advances (70) =
Proceeds from long-term loans receivable 10 10
Other 45 7
Net cash provided by (used in) investing activities (5,857) (5,125)
Net cash provided by (used in) financing activities
Net increase (decrease) in short-term borrowings = (173)
Proceyeds from long-term loans payable 3,000 1,500
Repayments of lease obligations (374) (497)
Proceeds from exercise of employee share options (1,093) (1,090)
Proceeds from issuance of exercise of share acquisition rights (0) (0)
Net cash provided by (used in) financing activities 1,531 (260)
Effect of exchange rate change on cash and cash equivalents 882 1,577
Net increase (decrease) in cash and cash equivalents 3,870 1,014
Cash and cash equivalents at beginning of period 13,816 17,687
Cash and cash equivalents at end of period 17,687 18,702
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Independent Practitioner’s Assurance Report

SusA

Sustainability Accounting Co.,Ltd.

Independent Assurance Statement
July 31, 2024

To President Takayuki Tokuma
YOKOWO CO., LTD.

1. Purpose

We, Sustainability Accounting Co., Ltd., have been engaged by YOKOWO CO., LTD. (“the Company”)
to provide limited assurance on the Company's following data for the fiscal year 2023; (Scopel) 0.807
kt-COz2, (market-based Scope2) 21.8 kt-COz2, (Scope3 Category6,7) 5.40 kt-CO2 and 43.1 GWh of energy
consumption (collectively, “the Environmental Performance Indicators™). The purpose of this process is to
express our conclusion on whether the Environmental Performance Indicators are calculated in accordance
with the Company’s standards. The Company's management is responsible for calculating the
Environmental Performance Indicators. Our responsibility is to independently carry out a limited assurance
engagement and to express our assurance conclusion.

2. Procedures Performed
Our assurance engagement has been planned and performed in accordance with International Standard on
Assurance Engagement 3000 (ISAE3000) and 3410 (ISAE3410). The key procedures we carried out
included:
Interviewing the Company’s responsible personnel to understand the Company’s standards
Reviewing the Company’s standards
Performing cross-checks on a sample basis and performing a recalculation to determine whether the
Environmental Performance Indicators were calculated in accordance with the Company’s standards.

3. Conclusion

Based on the procedures performed, nothing has come to our attention that causes us to believe that the
Environmental Performance Indicators are not calculated, in all material respects, in accordance with the
Company’s standards.

We have no conflict of interest relationships with the Company.

-

Takashi Fukushima
Representative Director
Sustainability Accounting Co., Ltd.
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yokowso

YOKOWO CO., LTD.

JR Kanda Manseibashi Bldg. 14F, 1-25, Kandasud
Tokyo 101-0041, Japan

Inquiry form:
https://www.yokowo.co.jp/english/ing
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